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Architecture
Interior Design
Landscape Architecture
Engineering
343 S Dearborn St, Suite 203
Chicago, Illinois 60604
Telephone: 312.279.0470
Facsimile: 612.339.6212
www.bkvgroup.com
EOE
Contact
Henry Pittner, AIA
Associate Partner
312.525.3367
hpittner@bkvgroup.com

Alpena County Commissioners Office
Tammy Sumerix-Bates, Executive Manager
720 W. Chisholm Street, Suite #7
Alpena, MI 49707-2453
e: commissionersoffice@alpenacounty.org
RE:

Request for Qualifications for Architectural and Engineering Services
New Sheriff’s Office and County Jail

Dear Ms. Sumerix-Bates and Selection Committee Members:
BKV Group is truly excited to bring to Alpena County a proven, outstanding team and
idea-rich proposal to provide architectural/engineering services for the programming,
design and construction phase services for a new Sheriff’s office, jail and storage building.
The BKV Group Team abilities and experience fit the project requirements and the
County’s overall objectives. Team members have direct experience and expertise on
multiple types of sheriff and jail facilities working with multiple delivery methods. We offer
in-house, integrated, full-service architecture, interiors, landscape architecture, and full
engineering services, including structural, mechanical, plumbing, electrical, and physical/
electronic security engineering. Our firm has completed more than 100 detention projects
for municipal, county, and federal clients, and our Team has provided services in total on
more than 300 detention projects nationwide.
BKV Group Team offers differentiators that make our team an excellent choice to partner
with the County:
1. The proposed BKV Group Team has been specifically assembled to provide nationallyrecognized professional expertise and experience in all key disciplines, with proven
programming, planning and design solutions that are innovative and operationallybased, incorporating national best practices and benchmarking.
2. Key team members bring extensive experience on law enforcement and detention
projects, as well as a variety of public safety and criminal justice facilities. Using that
experience, we can assist with process improvement based on evidence-based
practices.
3. Our team has a proven track record of working with our clients to provide very
functional and efficient solutions that provide the best value for approved budgets.
Our process is structured to find solutions that are cost-effective in construction cost,
operating costs, and most importantly, in staffing. And we have extensive experience
with traditional design-delivery processes and with multiple contract forms and team
arrangements with Construction Managers.
We understand that this project must produce a highly functional future-oriented facility
and support Alpena County’s vision to improve public safety, and maximize the value
received within the 1 mill assessment approved by the Alpena County voters. We
understand that our charge is to work with your team to develop an outstanding design
that supports efficient, effective, safe and appropriate operations for the next decades for
the County and Sheriff’s Office. Our mission is to develop a trusted advisor relationship with
you for many years to come – teaming with you to achieve your goals and objectives on
this transformative project.
Sincerely,
ON BEHALF OF THE BKV GROUP TEAM

Henry Pittner, AIA
Associate Partner
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A. General Information

BY THE NUMBERS

BKV GROUP – JUSTICE

39

3

160

3

BKV Group’s justice team brings participation
in over 150 justice projects over the course of
39 years. We offer full-service justice planning,
design, and engineering specialties under
one roof.

YEARS IN OPERATION

FOCUSED MARKETS

EMPLOYEES

LOCATIONS

10

37

27

30%

LICENSED ENGINEERS

LICENSED ARCHITECTS

LEED ACCREDITED

LICENSED PROFESSIONALS

Our experience with detention facilities covers the entire spectrum of direct and indirect
supervision operating philosophies. We offer
System-wide Justice System Design &
Planning services for all security classifications
and experience with all types of detention
facilities, including facilities for youth, men,
women, and special needs inmates.

A. General Information
1. Legal company organization
Established in 1978, Boarman Kroos Vogel Group, Inc., dba BKV Group, is licensed in the State of Michigan
(#60725F) to practice architecture, landscape architecture and engineering. Over the last 39 years, BKV Group has
grown from a sole proprietorship into a diverse partnership operating as a Sub-chapter S Corporation with offices
in Chicago, Minneapolis, and Washington DC, serving clients locally and nationwide. The following graphic A.1 –
Firm Structure & Partners shows the firm and project leadership structure of the firm and the partners with positions/
responsibility.

STRUCTURE OF FIRM 					
Firm & Project Leadership

Jack Boarman................................................................. CEO
PARTNERS

Michael Krych......................................................... President
Lois Nicholas.............................................. Finance Director

Associate Partners
Sr. Associates
Associates

Kelly Naylor....................................... Interiors Practice Lead

Design Staff

Architecture
Interior Design
Landscape Architecture

PARTNERS

Mechanical Engineering
Plumbing Engineering
Electrical Engineering
Structural Engineering

Construction Administration
Specifications
Fire / Life Safety Codes
QA / QC Specialists

Bruce Schwartzman............... Government Practice Lead
Mark Bradby............................. Engineering Practice Lead
Tom Daszkiewicz..................... Construction Administration

Support Team
Finance / Accounting
HR / Administration

Marketing
Business Development

Jack Barbaccia............... Managing Architect – Chicago
John Maisto.......... Managing Architect – Washington DC

Fig. A.1 – Firm Structure & Partners
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A. General Information

2. Description of firm
BKV Group is a full-service architecture, engineering, interior design, landscape
architecture and construction administration firm with more than 160 staff in three
locations. Collectively, we represent a practice whose expertise is team-focused
and offers a client-centered approach to creating architectural solutions. Through
our full-service structure, we offer our clients a single source for all aspects of design
and construction administration services. BKV Group is an established leader in
three primary practice areas: government, multi-family housing, and corporate.
Each practice area is led by BKV Group partners who are nationally recognized
leaders in their respective fields.
BKV Group’s justice team brings participation in over 150 studies and projects
for County, City, and State justice government facilities throughout the Midwest
offering full-service justice planning, design, and engineering specialties under one
roof. BKV Group is designing or is in construction on five current projects in Michigan
- Kalamazoo, East Lansing, Ann Arbor, Detroit, and Novi - with a construction
value of more than $229 million. BKV Group team members also have extensive
experience in justice work in Michigan having provided projects for the State of
Michigan and for seven counties including St. Clair, Macomb, Allegan, Genesee,
Shiawassee, Washtenaw, and Wayne Counties.

Our firm has
completed
more than one
hundred (100)
local detention
and justice system
projects over
the past two
decades.

Our justice team is known for operationally-derived solutions: we first understand
how a client needs to operate their facility before considering design solutions.
Over the life of a justice facility, 85% of costs come from staffing and inmate
care. Just 15% of a facility’s cost is attributed to up-front construction and ongoing maintenance. Thus, our designers make sure owners, public officials, and
constituents understand the entire cost of their investment for the full duration of a
facility’s useful life.
Our experience with detention facilities covers the entire spectrum of direct and
indirect supervision operating philosophies. We offer Systemic Justice System Design
& Planning services for all security classifications and experience with all types of
detention facilities, including facilities for youth, men, women, and special needs
inmates. Services include:
• Facility Needs Assessments &
Feasibility Studies

• Alternatives to Incarceration Analysis

• Programming and Master Planning

• Security/Technology Design

• Evidence-Based Practice Design

• Law Enforcement Planning and
Design

• Project Budgeting and Funding
Strategies

• Detention Equipment

• Courts Planning and Design

• Medical/Mental Health Planning &
Design

• Sustainable Design, LEED®
Certification

• Community Corrections Planning &
Design

• Adaptive Reuse, Repurposing, and
Renovation

• PREA Design Consulting

• Systems Commissioning including
HVAC, emergency systems, security
systems

• Accessibility (ADA)
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A. General Information

CAPABILITIES AND SERVICES
BKV Group provides a full-service approach to government planning and design.
Providing our clients with complete in-house design services leads to fully-coordinated
construction documents and a seamless transition to construction in the field. Below is
a list of some of the services we are able to provide in-house.
PLANNING
Feasibility Studies
Facility Evaluation/Programming
Project Budget/Schedule
Programming
Urban and Rural Design Studies
Land Use and Zoning Analysis
Site and Property Utilization
Phased Property Planning
Master Planning
ARCHITECTURE
Site Planning
Architectural Design
Budgets and Schedules
CSI Specifications
Technical Documentation
Revit
3-Dimensional Renderings
Building Information Management (BIM)
Construction Administration
Computer-based Project Scheduling
Visioning Process
Graphic Design
CONSTRUCTION ADMINISTRATION
Contractor Selection Assistance
Contract Management
Cost Estimating
Construction Scheduling
Construction Observation
Quality Control Management
Lending Inspections
Eleven-Month Warranty Walk-Through
INTERIOR DESIGN
Facility Evaluation
Space Planning
Interior Image Concepts and Graphic Systems
Material Specifications
Furnishing & Installation
MECHANICAL ENGINEERING
Building Commissioning
Energy Use/Conservation Analysis
HVAC System Design
System Operations and Training

Construction Phasing
Fire Protection Systems
Existing Site Survey and Analysis
Systems Comparisons
ELECTRICAL ENGINEERING
Existing Site Survey and Analysis
Lighting Design with Photometric Data
Power Distribution Design
Communication and A/V System Design
Security System Design
Fire Alarm System Design
Technology Data System Analysis/Design
Construction Phasing and Coordination
STRUCTURAL ENGINEERING
Structural Analysis and Design
Structural System Comparisons
Existing Structure Evaluations
Dynamic Vibration Analysis
LANDSCAPE ARCHITECTURE
Campus Master Planning
Site Inventory and Analysis
Urban Design Guidelines
Land-Use and Zoning Analysis
Streetscape Design
Downtown Revitalization Plans
Conceptual Landscape and Grading Plans
Construction Document Landscape Plans
Construction Observation and Supervision
Perspective Illustrations
Illustrative Site Plans
SUSTAINABLE DESIGN
Enhanced Building Durability
Enhanced Occupant Comfort
Energy and Water Savings
Reduced Maintenance & Operating Costs
Conservation of Natural Resources
Minimization of Waste and Pollution
Prepared for Future Legislation
Limits Risk and Possible Litigation
Positive Public Relations
Revenue from Recycling
Grant Options
Geothermal Design
Envelope Analysis

3. Certificate of general liability insurance
Located in Appendix.
ENRICHING LIVES AND STRENGTHENING COMMUNITIES | 3
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B. Relevant Firm Experience

B. Relevant Firm Experience
1. Relevant A/E experience on Public Safety projects (including reference information), with particular
emphasis on jail and prison projects.

BROOKINGS COUNTY DETENTION CENTER
102 1ST ST W, BROOKINGS, SOUTH DAKOTA

REFERENCE

Brookings County, SD
Ms. Stacy Steffensen Commission
Department Director
p: 605.696.8205
CONSTRUCTION COST

$12.5M
SQUARE FOOTAGE

15,400 SF New
4,800 SF Remodeling

With an aging and inadequate law enforcement and jail facility located
within a courthouse annex building, Brookings County looked at various
options for expansion including building offsite. It was concluded that the
most operational and fiscally efficient option was to expand and remodel
the annex space to accommodate additional jail beds, remodeled law
enforcement spaces and better inmate circulation to courts. The historically
sensitive design respects the façade of the existing courthouse and pulls
away from the pedestrian path along the residential street allowing for a
comfortable and integrated design solution that fits into the character of the
courthouse square.
The new 80-bed jail addition includes the following spaces: drive through
sallyport, pre-booking center with medical evaluation room, intoxilator room,
and after-hours visiting; intake/release center; work release entrance and
locker rooms; kitchen and laundry; recreation space; program space; medical
suite; central control; contact and non-contact professional visitation; public
video visitation; safe room; and, 24/7 urinalysis room.

PROJECT PHASE

Schematic Design

BUREAU COUNTY JAIL
800 ACE ROAD, PRINCETON, ILLINOIS
Studies dating back from 2007 noted the jail has become overcrowded, too
small and unsafe, and fails to comply with a number of state and national
standards.

REFERENCE
SITE CONTEXT PLAN

Bureau
County, IL
BUREAU COUNTY DETENTION CENTER ADDITION & REMODELING
Sheriff James Reed
p: 815.875.3344
CONSTRUCTION COST

$12M (est.)
SQUARE FOOTAGE

9,400 SF New
21,000 SF Remodeling
PROJECT PHASE

Referendum Services

The issue hasn’t gone away in the passing years. Bureau County has
since looked at various options for expansion on-site – when a very great
opportunity presented itself to the county and the county took advantage.
The former Bureau County Republican newspaper office and production
center a 21,000-square foot office and warehouse was purchased for $37/
SF including the existing office furniture. BKV Group completed a study to
show how the existing facility could be reused for a sheriff’s office, 9-1-1
communications center and have an 80-bed jail attached. The study showed
that the building and property allowed for the reuse of and remodeling of
the building with an addition at a cost savings of more than $3.3M versus new
construction.

SCHEMATIC DESIGN PRE-REVIEW
11/20/2017

The new 80-bed jail addition includes the following spaces: drive through twolane sallyport, pre-booking center with medical evaluation room, intoxilator
room, and after-hours visiting; intake/release center; kitchen and laundry;
recreation space; program space; medical suite; central control; contact
and non-contact professional visitation; public video visitation; Sheriff’s Office,
Training Center, and 9-1-1 Communications Center.
ENRICHING LIVES AND STRENGTHENING COMMUNITIES | 5

B. Relevant Firm Experience

LE SUEUR COUNTY JUSTICE CENTER
435 E. DERRYNANE STREET, LE CENTER, MINNESOTA

REFERENCE

Le Sueur County, MN
Mr. Darrell Pettis
County Administrator
p: 507.357.8532
CONSTRUCTION COST

$36M (est.)
SQUARE FOOTAGE

94,000 SF New
PROJECT PHASE

Currently Bidding, Fast-Track
Project occupancy expected in
1Q2019

With the existing historic courthouse and courthouse annex both in need
of expansion, and additional need for jail expansion, the County decided
on building a new justice facility a few blocks away from the existing to
accommodate Courts, Sheriff’s Department, Probation, County Attorney,
Public Defender, Victim Witness Services, Court Administration, Judicial
Support, Jail, EOC, 911 Communication Center, and Law Enforcement
Garage.
The 80-bed jail portion of the project has separated vehicular flows and
parking for staff, in-custody, services, and the public and provides core
services for programs, dining, laundry and work release. Throughout the
facility judicial staff circulation is separated from public, inmates are securely
circulated from the jail to the courts through secure elevators into courts
holding, and full security screening is provided for public. The exterior design
reflects a modern transparent judicial system but also relates to the existing
courthouse design through the use of local Kasota Stone as cladding. The
new 94,000 SF facility allows for reconfiguration and remodeling of the entire
existing courthouse via phased construction.

CODINGTON COUNTY JUSTICE CENTER
14 1ST AVENUE SOUTHEAST, WATERTOWN, SOUTH DAKOTA
The new facility is planned as an addition to the existing sheriff’s offices. The
project consists of a 36,000 SF jail including 120 Beds expandable to 180 beds,
29,000 SF Court Services Facility Remodeling and 20,000 SF Sheriff’s Operations
Office.
Codington County,
Commissioner Lee Gabel, PMP
p: 605.880.1278

SPECIFIC DETAILS

54,000 SF

$31 Million (est.)

In predesign/referendum
support

New Addition

PENNINGTON COUNTY JUSTICE CENTER
102 1ST ST W, THIEF RIVER FALLS, MINNESOTA

Pennington County,
Commissioner, Darryl Tveitbakk
p: 218.681.6473

The new facility is planned as an addition to the existing sheriff’s offices.
Adjacent to the 94-bed jail and work release areas will be the County
Courthouse, an underground squad garage, and a new County Boardroom.
The sheriff’s station will be remodeled to update it to modern standards and
provide intake space for the jail.
SPECIFIC DETAILS

Addition/Remodeling

$16 Million

67,628 SF
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Under Construction
expected occupancy in
2018

B. Relevant Firm Experience

2. Relevant A/E experience on other projects (including reference information)

WRIGHT COUNTY COURTHOUSE

3800 BRADDOCK AVENUE NW, BUFFALO, MINNESOTA

Wright County, County
Commissioner, Michael
Potter, 763.682.7696

The new Wright County Courthouse is co-located with the existing Law Enforcement
Center and jail for secure inmate transfer to courts. The modern facility includes 9
technologically advanced courtrooms, Court Administration, Court Services/Probation,
a Law Library, County Attorney’s Office and space for Jury Assembly.
SPECIFIC DETAILS

New Construction

$51 Million (est.)

145,000 SF

Bidding 1Q2018, occupancy
expected in 4Q2019

FRIDLEY CIVIC COMPLEX
6431 UNIVERSITY AVENUE NE, FRIDLEY, MINNESOTA

City of Fridley, City
Manager, Wally Wysopal,
763.572.3505

The Fridley Civic Complex will include a new City Hall with administrative office and
associated areas, Police Station, Fire Station, and a new Public Works Facility, with
parking to accommodate staff and public. The civic complex will be a central feature
in a larger project currently called the Columbia Arena Redevelopment.
SPECIFIC DETAILS

New Construction

$ 52 Million

119,614 SF

In construction, occupancy
12/2018

AITKIN COUNTY GOVERNMENT CENTER
217 2ND STREET NW, AITKEN, MINNESOTA

Aitkin County, County
Administrator, Jessica
Seibert, 218.927. 3093

Security had become a paramount concern when a Sheriff’s Deputy was shot during
his shift. The design solution integrated the remodeling of existing courthouse space
with a new addition that allowed public entry points to be consolidated and security
and circulation concerns to be addressed.
SPECIFIC DETAILS

$10.2 Million

29,000 SF

Addition/Remodeling

In design, occupancy 2019

PINE COUNTY JUSTICE CENTER
635 NORTHRIDGE DRIVE NW, PINE CITY, MINNESOTA
The facility consists of a new 140-bed direct supervision and flexible custody podular
jail, district courts including three new court suites, county administration, social
services, county attorney, and court services/probation.
Former County
Coordinator, John Stieben,
615.659.7233

SPECIFIC DETAILS

$23.5 Million

112,085 SF

New Construction

Completed 2007

FREEBORN COUNTY JUSTICE CENTER
411 S BROADWAY AVE, ALBERT LEA, MN 56007

Freeborn County,
Chairman, Glen
Mathiason, 507.383.8274

The program involved providing an addition with space for new county courts,
administrative offices, law enforcement center and 138-bed direct supervision jail on
the compact downtown site. The original 1888 courthouse on the site inspired the look
and feel of the new addition.
SPECIFIC DETAILS

$23 Million

215,00 SF

Addition/Remodeling

Completed 2005
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B. Relevant Firm Experience

3. Relevant A/E experience working with Construction Managers. Identify the Construction Manager for each
project and describe how the CM was selected.
In BKV Group’s 39-year government project history, we have been successful in completing projects using a variety
of construction implementation processes. Of the more than 70 government projects completed, approximately
35% have used a construction manager approach, including both “Construction Manager as Agent (CMa)”
or “Construction Manager at Risk (CMAR)”. We have had much success in both approaches by using the CM’s
experience and support in creating a team approach that best benefits our client’s goals. The following is a list of
our most recent government CM projects:
• Wright County Courthouse: $51 million construction value, CM Agent – Contegrity Group, Inc. - Architect was
hired prior to the CMa; BKV Group assisted the owner during the process
• Aitkin County Government Center Remodeling and Addition: $10.2 million construction value, CM Agent –
Contegrity Group, Inc. - CMAR was hired at the same time as the architect
• Le Sueur County Justice Center: $36 million construction value, CM Agent – Adolfson and Peterson Construction
- Architect was hired prior to the CMa; BKV Group assisted the owner during the process
• Fridley Civic Campus: $50 million construction value, CM at Risk - McGough Construction - Architect was hired
prior to the CMAR; BKV Group assisted the owner during the process
• Shakopee City Hall: $8.5 million construction value, CM Agent - CPMI, Inc. - Architect was hired prior to the CMa;
BKV Group assisted the owner during the process
• Pennington County – Courts and Jail Justice Center: $16.8 million construction value, CM Agent - Contegrity
Group, Inc. - Architect was hired prior to the CMa; BKV Group assisted the owner during the process
• Pine County Justice Center: $23.5 million construction cost - CM Agent with PCL - Architect was hired prior to the
CMa; BKV Group assisted the owner during the process
In addition to the firm’s construction manager experience, BKV Group’s project manager, Henry Pittner, AIA,
has extensive experience with Construction Manager Agency, Construction Manager at Risk, Design|Build, and
Public|Private|Partnership (P3) delivery methods across the country on justice projects ranging from $10 million to
$340 million. He has assisted in the selection of the construction manager firms, using his experience in developing
or reviewing the RFP, reviewing RFP responses, assisting in short-listing firms, and participating as a voting member or
advisor during the interviews.

4. Relevant A/E experience on projects which maximize energy efficiency, staffing efficiency, and life-cycle
cost management.
We would like to share a project we are currently working on as an example of staffing efficiency and life cycle cost
benefits – New Bureau County Law Enforcement Jail Addition and Remodeling, Princeton, Illinois. The new Bureau
County Law Enforcement Facility was built in 1975 and has a rated capacity of 33 beds and is outdated, un-safe
and over-capacity. The county recently purchased an existing office/warehouse facility which will be converted
into a new Sheriff’s Office, 9-1-1- center and an 80-bed jail. Part of the life cycle cost analysis involved the purchase
price of the property and facility and whether it would meet the long-term needs of county. At a final purchase
price of $34.50/SF including all existing office furniture, and a 5-acre site with extensive parking and expansion
capability for the jail and future courthouse and court agency spaces – there was a savings of $3.3 million versus a
new facility.
Energy Efficiency/Life Cycle Cost Management. The new Law Enforcement Facility was built in 2000 prior to the new
state energy code was enacted in 2006 and the exterior enclosure and mechanical systems do not meet current
standards. Our plan is to reuse the existing building as the new Sheriff’s Office, 9-1-1 center, and support spaces
for the jail. A new addition will house detention housing units in an indirect podular design and a new vehicle
sallyport. Our study of the enclosure and mechanical and electrical systems show that the there is a payback of
less than seven years in energy costs if we provide new thicker roof insulation and a white single ply membrane
roof, and replacing the existing rooftop mechanical units with new mechanical air handlers inside of facility in
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new mechanical rooms. The study showed that lighting in the office areas to remain did not provide a favorable
payback to convert the lighting to LED.
Beyond looking at the envelope and mechanical systems, the life cycle analysis of the facility included review
existing floor finishes, furniture, and considering various cell types. The existing jail was built in 1975, has a rated
capacity of 33 beds, and is outdated, unsafe, and currently over capacity. The carpeting and vinyl composition
tile will have an additional 10 years of life and the furniture and office furniture still looks like new – both will remain
saving extensive money. Our analysis of cell types included four types: six-sided concrete cell, six-sided steel cells,
conventional masonry block construction, and panelized steel wall panels. The result of our analysis on this project
concluded that traditional concrete block or panelized steel panel cell construction best met the criteria for this
client. Determining factors included location, availability of local trades (masons), lack of scale of economy for six
sided concrete cells, six-sided steel cells while durable required more maintenance in the finishes, and steel panel
cells first costs caused the life cycle analysis to be higher.
Staffing Efficiency. Our approach documented the existing staffing patterns and operational flows so that we could
project future staffing requirements. In a straight-line approach, the staffing would double since they are more than
doubling their bed capacity. Operationally they were running a linear jail with intermittent viewing, and a central
control/dispatch center. Day-time staffing includes the person in central control/dispatch center and two roving
correctional officers that not only are observing in-custody but providing court movement. You can image the
impact of doubling the staffing would have to their operational budget. To save positions, we combined a podular
housing arrangement with a single housing control location and added several disciplinary segregation units near
the housing control unit. The idea was to use the same two staff in the housing control unit, one as a rover, the other
operating the doors. Additionally, we have added video arraignment to help reduce the movement of in-custody
across the street to the courthouse. This savings in movement helps keep staff in the jail and reduces the workload.
An additional movement saver is adding video visitation directly in the housing units – this arrangement keeps
inmates in their housing unit, not moving them to a visitation – benefits not only are less movement and staffing, but
a greater flexibility for the public on visitation hours. Our design will not add additional staff.

Fig. B.1.– Henry Pittner’s Previous Experience
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C. Team Member Experience & Qualifications

C. Team Member Experience & Qualifications
1. Organization Chart of anticipated project team
Our senior team members will provide you with the expertise and understanding needed to properly address
important issues associated with detention facility planning and design. Each BKV Group project is led by a Partner
who is a nationally recognized leader in their respective design area. Each team member brings an individual
understanding of the specific project issues and current design trends. Together, they provide a core team that
truly has the experience, from planning to construction, to produce an efficient and functional design to achieve
your project goals. They will work with you from start to finish. This senior team will be joined by BKV Group’s staff of
professionals as well as the selected subconsultants to perform the required tasks.

CORE TEAM

BKV Group Team Benefits
• Principal Led Process
• Small Jail Expertise
• Multi-Disciplinary / In-house
Technical Expertise

Managing
Architect

Partner-in-Charge

Henry Pittner

Bruce Schwartzman

Detention
Architect

Jail Planning,
Programming

Site/ Civil
Engineer Lead

DuWayne Jones

RDS LLC
Michael Griebel

AEW
Stephen Pangori

Mech/
Plumbing/
Energy
Mark Bradby

Security
Electronics
Maximum
Security Eng.
David Campbell

Structural
Engineering

Food Service /
Laundry

Kyle Olson

S1 Food
Service
Lori Schroeder

Site Design/
Landscape
Architecture

Sustainability/
LEED
Coordinator

Brady Halverson

Craig Carter

Workplace
Environments/
Interior Design

Fire & Life
Safety Codes

Kelly Naylor

Larry Farris

Electrical &
Low Voltage
Engineering

Specifications

Quality
Assurance

Construction
Administration

Chad Kurdi

Ed Heinen

Steve Singer

Tom
Daszkiewicz
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2. Brief description of each project team member’s role in the project.
Bruce Schwartzman, AIA – Partner-in-Charge – Bruce
is a BKV Group partner and has more than 35 years of
experience leading, designing and planning 44 jail and
prison studies and projects. Bruce’s role on this project
will be to participate in contract negotiations and assure
Alpena County that the project will be completed with
the quality, schedule and staff commitment required to
execute the contract within BKV Group’s standard of
care. He has overall responsibility for the project and has
signatory authority.

performance buildings. He will lead engineering design
and energy efficiency.

Henry Pittner, AIA – Project Manager – With more than
33 years of experience spending the last 20 years
managing, designing, and planning 30 justice projects
in 14 states, Henry will serve as the project manager
and the day-to-day single point
of contact with Alpena County.
He will be actively involved in all
aspects of planning, program,
design and construction.

Kyle Olson, PE – Structural Engineer – Kyle is a senior
structural engineer with extensive government
experience including renovation, additions and new
detention facilities. He will lead structural engineering.

DuWayne Jones, AIA – Detention
Architect – DuWayne has over
21 years of experience having
completed more than fifteen
detention or corrections projects.
His responsibilities include
developing architectural solutions that enhance his
client’s operational goals while coordinating the internal
and exterior consultant team. He will be the lead
detention architect for the project.

Chad Kurdi, PE – Electrical Engineer – Chad is a
senior electrical engineer with extensive government
experience including the design of renovation, additions
and new detention facilities including power and
distribution, emergency power, lighting, and low voltage
design. He will lead the electrical and low voltage
design.

Ed Heinen, AIA – Specifications
Writer – Ed leads BKV Group’s
in-house specifications team.
He has more than 30 years of
experience working on more than
nine governmental projects for BKV
Group including detention and
corrections projects. Ed will write
the architectural and detention
specifications.
Larry Farris, CPO – Fire & Life Safety Codes – Larry leads
BKV Group’s in-house fire and life safety code group. He
has extensive experience with detention facility design
issues including smoke control. Larry will lead the permit
process.

Michael Griebel – Detention Programming and Planning
– Michael has been providing programming, planning,
and design consulting services for criminal justice systems
since 1976. He has completed more than 60 detention
projects in 14 states. Michael will be responsible for
program verification and functional design of the
building including housing units and the intake center.

Kelly Naylor, CID – Interior Design – Kelly is a BKV Group
Partner and senior interior designer having completed
over two dozen public safety studies and projects. She
also has expertise in workplace environment design
including government offices and training facilities. Kelly
will lead interior design.

Stephen V. Pangori, PE – Civil Engineering Lead – Stephen
has a wealth of experience with Municipal Engineering
and has worked successfully with the BKV Group team in
the past, most recently on the Montgomery County (PA)
Courthouse.

Brady Halverson, RLA – Site Design and Landscape
Architect – Brady is a senior designer experienced
in government working including site master plans,
landscape architecture, and coordinating the design of
the site/civil team. He will lead the site master planning
and landscape architecture design.

Mark Bradby, PE – Mechanical/Plumbing/Fire Protection
Engineer - Mark has more than 28 years of experience
of consulting mechanical engineering experience
and serves as BKV Group’s engineering leader. His
specific area of interest in building engineering lies in
well integrated, energy efficient, and sustainable high-

Lori Schroeder – Food Service Design - Lori has more
than 30 years of hands-on operational and consulting
design experience exclusively serving the detention and
corrections market place. She will lead the design of
food service and laundry operations.

12 | ENRICHING LIVES AND STRENGTHENING COMMUNITIES

C. Team Member Experience & Qualifications

David Campbell, PE - Electronic Security - David has
been helping clients determine and receive appropriate,
relevant, cost effective technologically appropriate
solutions to the security needs of their facilities for the
length of his 32-year career. He will provide security
electronics design.
Steven Singer, AIA – Quality Assurance/Quality
Control – With over 34 years of experience, Steven
has been involved in all aspects of the architectural
practice including programming, site planning, project
management, conceptual design, preparation of
contract documents and construction administration.
He possesses a strong understanding of building
construction and documentation, and serves as a
QA/QC reviewer for a variety of project types. Steven
oversees the design and documentation process and
manages construction administration activities. He will
review all work that is sent out for reviews, bidding or
construction.

Tom Daszkiewicz – Construction Administration Lead.
Tom is a BKV Group partner and has over 28 years
of construction document and construction field
experience to his role as BKV Group’s Construction
Administration Manager. Tom will lead the construction
administration process working directly with Henry Pittner
and the design team.
Craig Carter, AIA – Sustainability/LEED Coordinator.
Craig has more than 15 years of experience in
architectural design, construction administration, project
management, and as a LEED Coordinator. He is a LEED
Accredited Professional with the United States Green
Building Council and has a passion for sustainability.
His duties as the LEED Coordinator will be to assist the
project team in the identification of sustainable design
and construction strategies and if the County choses to
certify the project, to manage the LEED documentation
and submittal processes.

3. Education and resumes for principal members of project team

BRUCE SCHWARTZMAN, AIA
PARTNER-IN-CHARGE

EDUCATION

Architecture,
University of Arizona
REGISTRATIONS

Licensed Architect:
MN, IL, MD
YEARS OF EXPERIENCE

35
PROFESSIONAL
AFFILIATIONS

American Jail
Association
American
Correctional
Association
Minnesota Sheriff’s
Association

Bruce has signatory authority and overall responsibility for the project as the partner-incharge. He is a talented architect and communicator who understands and exceeds clients
expectations through his leadership of the design and maintaining his client’s construction
budgets. Bruce is known for creating innovative detention facilities that are safe, secure, and
humane. He has more than 35 years of experience managing, designing, or planning more
than 44 detention projects throughout the U.S. Bruce serves on the Minnesota Department of
Corrections, Codes and Standards Committee.
RELEVANT EXPERIENCE

Codington County Justice Center, Watertown,
SD – Partner-in-Charge of $31M Justice Facility
including 120 Bed, 36,000 SF new jail, 29,000 SF
Court Services Facility Remodeling and 20,000
SF Sheriff’s Operations Office.
Brookings County Jail, Brookings, SD – Partnerin-Charge of $12.8M new 15,400 KSF, 80-bed
jail addition and 4800 remodeling of existing jail
and Sheriff’s Office.
Pennington County Justice Center, Thief
River Falls, MN – Partner-in-Charge of $16M,
60,762 SF new county jail, work release facility,
courthouse and Sheriff’s Station.
Le Sueur County Justice Center, Le Center,
MN – Partner-in-Charge of new $36M, 94,000
SF Justice Center including 80 bed jail,
courthouse, and Sheriff’s office

Wright County Courthouse, Buffalo, MN –
Partner-in-Charge of new $51M, 215,000
Courthouse connected to existing Sheriff’s
Office and Detention Center.
Blue Earth County Jail & Justice Center,
Mankato, MN* - 192,000 SF, 4 Courtrooms,
116-cell/197-bed Jail, Law Enforcement, $34M,
LEED Silver Certified, Managing Architect
Fridley Civic Center Fridley, MN – Partner-inCharge of new $43.1M, 188,000 SF, City Hall,
Fire Station, Police Station, Public Works.
Leech Lake Justice Center and Tribal Police,
Leech Lake Band of Ojibwe, Cass Lake, MN –
New Construction, 30,000 SF, $6.3M
Minimum Security Housing Unit Expansion at 5
PA Prisons, Muncy, Mercer, Fayette, Somerset
and Frackville, PA*
*Experience prior to BKV Group
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HENRY PITTNER, AIA
PROJECT MANAGER

EDUCATION

Master of
Architecture,
University of Illinois,
Champaign/
Urbana, IL
REGISTRATIONS

Licensed Architect:
IL
YEARS OF EXPERIENCE

33

Henry will manage the BKV Group team and will be the single point of contact with Alpena
County. He is a talented planner and architect and who has a passion for organizational
structure within a project. His management process seeks to address, solve and deliver
innovative solutions to his client’s unique issues through a collaborative, creative and
research-focused approach resulting in demonstrated outcomes. Henry has more than 30
years of experience as a licensed architect spending the last 23 years managing, designing,
and planning 30 justice projects in 14 states.
RELEVANT EXPERIENCE

Brookings County Jail, Brookings, SD – Project
Manger of $12M new 18,000 SF, 80-bed jail
addition and remodeling of existing jail and
Sheriff’s Office.
Wright County Courthouse, Buffalo, MN –
Project Manager of new $51M, 215,000
Courthouse connected to existing Sheriff’s
Office and Detention Center.
Bureau County Jail, Princeton, IL – Project
Manager of a new $12M, 26,000 SF, 80-bed
jail addition and remodeling of an existing
commercial building for Sheriff’s Office and
communications center

Macomb County Detention Facility Master Plan
& Conceptual Design Study, Mt. Clemens, MI* –
Project Manager for 2500 bed jail programming
and master plan concepts for an addition to
the existing jail.
James A. Musick Facility, Phase 1, Orange
County, Irvine, CA* – Project Manager for new
$90M, 190,000 SF jail. Project was planned for
7580-beds with the first phase consisting of 500beds.
Kane County Adult Correction Facility, Geneva,
IL* – Project Manager for new $54.5M, 236,000
SF, Sheriff’s Office and 640-bed jail with a
shelled floor for an additional 128 beds,
expandable to 1536-beds.

DUWAYNE JONES, AIA, LEED AP, GGP
DETENTION ARCHITECT

EDUCATION

Bachelor of
Architecture,
University of
Minnesota
REGISTRATIONS

Licensed Architect:
MN
YEARS OF EXPERIENCE

24

DuWayne is a Detention Architect who focuses on the practical implementation of design
plans and coordination of construction projects. With more than 24 years of experience
working on county and state detention projects, he is experienced with the detailed
development of planning options for detention, sheriff’s offices and 9-1-1 communication
centers. He pays attention to detail and is committed to developing design concepts into
construction documents that deliver effective design solutions on time and on budget.
RELEVANT EXPERIENCE

Hennepin County Adult Corrections Facility
Intake/Release Addition and Administration
Building Remodeling, Plymouth, MN * –
Managing Architect, $8.1M, 31,901 SF, New
Construction & Renovation
Codington County Justice Center, Watertown,
SD – Managing Architect of $31M Justice
Facility including 120 Bed, 36,000 SF new jail,
29,000 SF Court Services Facility Remodeling
and 20,000 SF Sheriff’s Operations Office.
Leech Lake Justice Center and Tribal Police,
Leech Lake Band of Ojibwe, Cass Lake, MN –
New Construction, 30,000 SF, $6.3M

Brookings County Jail, Brookings, SD – Project
Architect of $12.8M new 15,400 KSF, 80-bed jail
addition and 4800 remodeling of existing jail
and Sheriff’s Office.
Pennington County Justice Center, Thief River
Falls, MN – Managing Architect of $16M,
60,762 SF new county jail, work release facility,
courthouse and Sheriff’s Station.
Le Sueur County Justice Center, Le Center,
MN – Managing Architect of new $36M,
94,000 SF Justice Center including 80 bed jail,
courthouse, and Sheriff’s office

*Experience prior to BKV Group
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MICHAEL GRIEBEL
JAIL PLANNING, PROGRAMMING,
RESEARCH DESIGN SOLUTIONS

EDUCATION

Master of
Architecture,
Washington
University
B.S. of Architectural
Studies, University of
Illinois
YEARS OF EXPERIENCE

40

RESEARCH DESIGN SOLUTIONS LLC
PLANNING CONSULTANTS

Michael will lead the programming and planning for the project. He is a featured national
speaker, educator and author or co-author of several major publications on facility planning
of just projects including Building Type Basics for Justice Facilities (John Wiley & Sons, Inc.,
2003). With more than 35 years of experience on more than 44 detention projects, he is
lead some of the largest, most complex programming and planning projects in the nation.
Michael provides visionary leadership to his clients complex issues, connecting dots that
most people never see. Michael’s approach is research and are best practices oriented,
developing into projects that best in class.
RELEVANT EXPERIENCE

Wright County Courthouse, Buffalo, MN –
Planning Programmer of new $51M, 215,000
Courthouse connected to existing Sheriff’s
Office and Detention Center.
Bureau County Jail, Princeton, IL – Planning
Programmer of a new $12M, 26,000 SF, 80-bed
jail addition and remodeling of an existing
commercial building for Sheriff’s Office and
communications center

Macomb County Detention Facility Master
Plan & Conceptual Design Study, Mt. Clemens,
MI – Planning Programmer for 2500 bed jail
programming and master plan concepts for an
addition to the existing jail.
James A. Musick Facility, Phase 1, Orange
County, Irvine, CA – Planning Programmer for
new $90M, 190,000 SF jail. Project was planned
for 7580-beds with the first phase consisting of
500-beds.

STEPHEN V. PANGORI, PE
CIVIL ENGINEER LEED, ANDERSON, ECKSTEIN AND WESTRICK, INC.

EDUCATION

B.S. Civil
Engineering, 1987
Michigan State
University
REGISTRATIONS

Professional
Engineer: MI & WI
YEARS OF EXPERIENCE

30
PROFESSIONAL
AFFILIATIONS

ACEC Risk
Management
Committee
Chairman April 2008
- Present

Steve is President & CEO of AEW, serves on our Board of Directors, and has more than 30
years of valued and varied experience in civil engineering. He is the Client Manager for a
number of our highly regarded communities, including the cities of Eastpointe, Grosse Pointe,
Harper Woods, and St. Clair. He is responsible for providing sound engineering advice to
these municipalities, along with day-to-day engineering duties, and for the quality assurance
of the services provided by our ﬁrm. Along with two Executive VP’s, he shares responsibility
for management and oversight of AEW’s Municipal Engineering Services, a very important
segment of our clientele.
His long-term experience portfolio includes construction observation, retail, health care,
and industrial site design, hydraulic studies for bridge replacements, drain improvements
and Letters of Map Amendments/Revisions (LOMA/LOMR). Additionally, he has expertise
in bridge inspections, reinforced concrete bridge design, and a number of municipal
engineering projects that include parks and recreation developments, water main and
sewer replacement, storm water management, and street repair and replacement projects.
AREAS OF SPECIAL EXPERTISE:

Municipal Engineering: Steve’s wealth of experience in municipal engineering has given him
broad knowledge and experience in managing infrastructure, master planning, review/approval/
permitting of developments, design/construction administration of water main, sewer and road
rehabilitation and reconstruction projects, development of capital improvement programs,
Enhancement Grants, Safety Grants, Community Development Block Grant (CDBG) Program,
State Revolving Fund (SRF), Michigan Department of Environmental Quality (MDEQ), Michigan
Department of Natural Resources (MDNR), Environmental Protection Agency (EPA), and the
Michigan Department of Transportation (MDOT).
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D. Use of Sub-Contractors
1. Identify and describe the proposed use of sub-contractors, including the
responsibilities to be assigned.
BKV Group is a full service multi-disciplinary team with all architectural/engineering
services in-house. We have added to the team four specialized consultants based
on your project needs/requirements:
1. S1 Food Services – Food Service & Laundry Consultant

“[MSE] firm
principals have
completed more
than eighty
detention and
correctional
projects
throughout the US
including major
security electronic
projects in
Michigan”

2. Maximum Security Engineering – Security Electronics and Technology Integration
3. Anderson, Eckstein & Westrick, Inc. – Site/Civil Engineering
4. Research Design Solutions LLC – Programming & Planning
This team of consultants has worked extensively with BKV Group project manager
Henry Pittner on multiple detention projects across the country and in Michigan
including the St. Clair County Sheriff’s Office and Intervention Center, Port Huron,
MI.

FOOD SERVICE & LAUNDRY CONSULTANT

S1 Food Service is based in Bolingbrook, Illinois and is a highly-respected food
service and laundry design consulting firm owned and operated by Lori Schroeder.
Lori has 30 years of hands-on operational and consulting experience having directly
managed facilities with daily meal counts ranging from 600 to more than 33,000
meals per day.
Her background, knowledge and experience in secure food service operations
and facility/equipment planning, design and construction-phase services offers
unparalleled value to Alpena County. S1 Food Service Consulting has provided
services for a wide range of secure institutions and clients, including: County Jail
Food Service/Kitchen, Central Plant and Receptor Sites, Military Prison Kitchen for
Army Corps of Engineers, Cook/Chill Facilities, and Mental Health Food Service.
S1 Food Service will be responsible for the planning, design and construction of the
food service and laundry equipment.

ELECTRONIC SECURITY CONSULTANT
ENRICHING LIVES AND STRENGTHENING COMMUNITIES | 17

D. Use of Sub-Contractors

Maximum Security Engineering (MSE) is headquartered in Colorado Springs, Colorado
and specializes in electronic security systems conducting security assessments, master
planning, operational analysis, system and infrastructure evaluation, threat and
vulnerability assessments, design document drawings and specifications, construction
administration and quality assurance.
Firm principals have completed more than eighty detention and correctional projects
throughout the US including major security electronic projects in Michigan for the state
correctional facility in Jackson, and in Wayne, Macomb, and Kent Counties. They
offer a wide variety of services including: Command & Control Security Management,
Programmable Logic Control (PLC), Touchscreen Graphic User Interface, Door
Control, Closed Circuit Television (CCTV), Thermal Infrared Detection, Network Video
Recording, Radio Frequency Identification, Access Control, Intrusion Detection,
Biometric Identification, Paging and Intercom, Audio Monitoring and Recording,
Communications Systems, Data Management Systems, Networking Wired and Wireless,
Perimeter Detection, Vehicle Control, Fences, Fixed and Personal Duress Alarm,
Personal and Baggage Screening, Watchtour, Inmate Tracking, Video Visitation, Video
Arraignment, and Building Management Integration.
MSE will be responsible for planning, design, and construction administration of the
security electronics systems.

SITE/CIVIL ENGINEERING

Anderson, Eckstein & Westrick (AEW) was founded in 1968 and is a Shelby County,
Michigan based multi-disciplined civil engineering, graphic information systems (GIS),
consulting and surveying firm providing services to municipal, institutional and private
clients. They provide clients with exceptional service and innovative solutions. AEW will
be providing site/civil engineering services.

PROGRAMMING/PLANNING

Research Design Solutions LLC (RDS) is a New Haven, Indiana based firm that is a
leading facility planning, programming and consulting firm specialized in justice system
planning and master planning for clients nationwide. RDS provides fast and efficient
needs assessment and master plan services for justice agencies and state, county
and municipal jurisdictions in four practice areas: County and Justice System Master
Planning; Detention System Operations, Facilities and Alternatives; Judicial Operations
and Court Facilities; and Urban Planning and Site Solutions.
RDS uses an interactive, participatory, and multi-disciplinary approach to help
build consensus and project-specific, appropriate solutions. We work with client
professionals in an organized approach to uncover issues, develop ideas and solutions,
and evaluate options, incorporating best practices and lessons-learned from other
projects. We develop reader-friendly materials to help communicate ideas and
concept regarding the wide variety of issues and projects. We work shoulder-toshoulder with project staff and leadership, and with communities and individuals to
build awareness, understanding and support, and have a proven record for working
successfully in public participation and involvement processes.
RDS will be responsible for program confirmation and detailed room-by-room
programming along with planning the functional flows of the project.
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2005 Macomb County Jail Study - previous work by Henry Pittner and Michael Griebel while at a previous firm

E. Project Approach & Timeline
1. Brief description of approach to the project if selected and hired by March
10, 2018.
Our approach is simple - we understand that we are joining YOUR team, and
we will work seamlessly with the County and Sheriff’s Office leadership in a
collaborative, thoughtful, and well-integrated work plan.

“Our designs
follow the belief
that the physical
environment plays
a profound role
in encouraging
personal and
societal change,
moderating
behaviors, and
promoting
wellness.”

We already are engaged in understanding your project. We’ve reviewed the
study documents, toured the existing jail, and discussed the project with Sheriff
Kieliszewski and Sergeant Gagnon during a meeting Wednesday, November 22,
2017, prior to the RFQ release. Our team is ready to mobilize immediately and start
the project on March 10, 2018.
Our design methodology is research and best practice based with the facility
being “in service” to the operations – movement, staffing, adjacencies, sightlines
– all designed to minimize staffing, minimize in-custody movement, and provide a
safe, secure and humane facility. Our designs follow the belief that the physical
environment plays a profound role in encouraging personal and societal change,
moderating behaviors, and promoting wellness.

2. Describe general approach, work plan, and tentative dates.
Our work plan consists of the following phases and time frames:
Pre-Design Phase – 2 months. This phase will include all due diligence regarding 1)
the site including boundary and topographic surveys, site utilities, and soil borings,
2) building from the existing building program, confirm the program by developing
adjacency diagrams and conceptual floor plan relationships, 3) housing design unit
concept development, 4) initial development of staffing, 5) development of energy
and sustainability goals, and 6) Confirmation of Construction and Project Cost
Budget. We would also recommend tours of similar sized facilities to see how they
are configured, talking with line staff to better understand operations, and looking
at finishes and materials to help establish the quality of your project. We anticipate
that county will make a decision during this phase of the work regarding the project
procurement method – Design|Bid|Build, CM Agency, or CM at Risk.
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Schematic Design – 2 months. The Schematic Design Phase will indicate the
improvements and construction anticipated for the project so that a clear direction
for subsequent phases can be determined. The objective is to define the general
scope, scale, functional relationship, traffic flow and the Project components. The
documents will identify area allocations, conceptual organization of exterior and
interior spaces, conceptual image and building massing, usage of feature interior
and exterior materials, selection of structural, mechanical, plumbing and electrical
system concepts.
The scope of work will include interfacing with each operational group to
accomplish the following: 1) Develop schematic floor plans, elevations, sections
and material/equipment selections based on the validated program and
conceptual floor plans developed as part of the Pre-Design Phase, 2) Develop
recommendations on the most appropriate and efficient mechanical and
electrical systems which will include envelope and energy conservation strategies
including costs and payback periods for those systems being recommended, 3)
Develop recommendations on appropriate security technology and hardening
practices to be implemented, and 4) Meet the construction budget. The division of
work among the various contractors will be analyzed during the schematic phase,
with attention to possible early bid packages for site work, foundations and long
lead equipment items and optimal bid packages to reflect local market conditions.
Design Development – 3 months. During the Design Development Phase, 95% of
all required design decisions relative to materials, systems and equipment will be
finalized. These decisions are made within the overall framework established in
the schematic design package. The primary objective of this phase is to develop
a set of documents which define the character and construction of the project.
These documents will be the basis for the development of bidding and construction
documents.
Additionally, other County and State agencies involved with the development of
the project will be involved during the process. As a great many decisions affecting
the eventual operation of the facility will be made during this phase it is important
that these decisions be documented as part of the DD process.
A detailed estimate will be initiated during the development of the DD
documentation, and will be updated prior to submission.
Construction Documents Phase – 4 months. During the Construction Document
Phase, the design decisions made during the previous phases will be incorporated
into a final set of documents in sufficient detail to bid and construct the project.
These documents will be the basis for securing bids and constructing the facility. The
documents will fix and describe all parts of the project. The quantity estimate will be
updated at this point in order to maintain the established budget.
Bidding and Award Phase – 2 months. During bidding, members of the Design Team
will assist the County in obtaining responsive bids. Activities include attending the
pre-bid conference and clarifying questions from bidders via addenda. A major
focus of our Team during bidding is reviewing pre-bid substitutions to assure that
“or equals” are in fact equal. Upon receipt of responsible and responsive bids, our
Team will assist the County in evaluating the bids and make recommendations
regarding contract award.
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Construction Administration /Transition – 23 months. Construction Administration is one of the final and very
important steps in making the building design a reality in which maintaining our passion for craft, attention to detail
and follow through, assures that design excellence is manifested in the built project.
Our philosophy to attain design excellence during construction includes maintaining a collaborative, team attitude
with the contractor team, utilization of consistent staff from previous phases, and a continued Construction Support
Services Procedures Continued hands-on approach by the senior technical staff, under whose leadership the
design team will conduct construction administration activities. Our approach to Construction Administration
consists of four phases: Start-up Phase, Construction Phase, Close-out Phase, and Transition Phase.
The following is a graphic representation of the schedule
TRADITIONAL D| B | B

2018
2019
2020
2021
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Pre‐Design
Schematic Design
Design Development
Construction Documents
Bidding and Award
Construction
Transition
Occupancy

3. Explain approach that will maximize both energy and staffing efficiency.
Approach to Maximizing Energy Efficiency. BKV Group’s Sustainability Commitment guides us and our clients
toward doing what’s right for the economic, social, and environmental stakeholders of our planet. We believe that
sustainable design, construction and operation reduce the resources and energy needed for our clients’ projects.
Key strategies we use include: optimizing the location and orientation of the building for daylighting and wind;
protect and conserve water, potentially reusing or recycling water for on-site use, when feasible; reduce energy
load, increase efficiency, and maximize the use of renewable energy sources; and, specify systems that simplify
and reduce maintenance requirements and are cost-effective and reduce life-cycle costs. Additionally, we design
facilities with built-in monitoring equipment to track the progress of sustainability initiatives, including reductions in
energy and water use and waste generation, in the facility and on site, recognizing that these measurements can
be particularly important in support of public energy dashboards.
Approach to Maximizing Staffing Efficiency. A good jail design cannot guarantee staff efficiency, but a poor design
can virtually ensure inefficiency. Developing a staff- and operationally-efficient jail cannot be an afterthought, and
it is foremost in our minds as we serve our clients.
From initial concept development through finalization of the occupancy plans and policies-procedures, we work
very closely with our clients to review existing operations, investigate options and best practices, and develop
solutions that are consistent and practical, down to the smallest details in both operations and architectural /
engineering systems, knowing that design matters – particularly in a detention facility.
We know that operational efficiencies are critical, and operational costs can be 85% or more of the costs of an
entire project, considering the first 20 to 30 years of the use of the facility. Recognizing this, we make sure that the
investments in design and construction save money in staffing, maintenance, energy and other costs.

ENRICHING LIVES AND STRENGTHENING COMMUNITIES | 21

E. Project Approach & Timeline

4. Describe current workload and ability to proceed promptly if selected
We are ready to start the project and meet the schedule requirements. Our
experienced team has deep bench strength at every position allowing us to fully
staff the project from day 1. Almost all our team members are coming off the
design of major projects which are now in construction. Available time for this
project for our CORE TEAM members are as follows:
30% - Bruce Schwartzman – Partner-in-Charge
70% - Henry Pittner – Project Manager
75% - Michael Griebel – Planner /Programmer
60% - DuWayne Jones – Detention Architect
30% - Stephen Pangori – Civil Engineer
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F. Quality Assurance & Dispute Resolution
1. Provide the firm’s approach to dispute resolution once a contract has been
signed.
The key to dispute resolution is anticipate issues before they become issues. Our
extensive experience managing projects and process from program confirmation
through construction provides the following lessons learned and our approach.

“BKV Group
has not had a
litigation claim
on a government
project in the
past 39 years of
operation.”

1. Contract. A fair contract for both parties with a detailed scope of work, client
goals, budget, and schedule clearly articulated is vital to anticipating issues
before they become issues. We use the American Institute of Architects (AIA)
contracts as our basis for contract negotiations. With the AIA contract, we add
a detailed scope of work, budget, schedule, cost estimate, and other pertinent
information that are critical to the success of the project.
2. Coordination Agreement. An important component of your project is the
contractual relationships between the Owner, Construction Manager and
Architect. A lot can be disputed since the owner has separate contracts with
Architect and the Construction Manager, but no contractual relationship exists
between the Architect and Construction Manager. We recommend that a
three-way Coordination Agreement be developed between the parties to
outline the roles, expectations, scope of work, construction and project costs,
critical path schedule, and decision-making process for the project.
3. Good Communications. Open and direct communications in a timely manner
are important features of a successful project. Our policy is to advise you early
and often of an issue, and follow up with full documentation. We have found
that cloud based Project Collaboration Software, such as Newforma Project
Center, helps control and manage the flow of information including emails
with action items for RFI’s and submittals, maintains a clear audit trail, provides
for design review that captures and records markup sessions, and maintains a
complete project record including correspondence, drawings, specifications,
shop drawings, and as-builts.
4. Understand the Issue. We believe that coming to the table with solutions,
preferably with solutions that have no cost, schedule, and/or quality impacts. If
there are impacts, all should be clearly articulated and documented.
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5. Quality Assurance Program. BKV Group has a strong Quality Assurance (QA)
program that is critical to mitigating risk and developing the best possible quality
of the documents and client service. Lead by Steven Singer, AIA, BKV Group’s
Firm-wide Quality Assurance Manager, there will be multiple reviews throughout
the project including during final QA review and coordination check will
include: review of plans and details, specifications for content and correlation
with material identification list, engineering sufficiency, review of calculations
for accuracy, coordination within each discipline and with that of the other
disciplines, and review of constructibility.

2. Provide a summary of any litigation, judgments, contract disputes, or claims
filed against the firm related to past or current A/E contracts.
BKV Group has not had a litigation claim on a government project in the past 39
years of operation. The chart below shows the current claims filed toward BKV
Group Multifamily Housing projects.
Claimant

Nature of Claim

Final Disposition

Loop Calhoun Condo
Project

Prime Subcontractors installation deficiencies
with ext. moisture barrier and flashings

Mediation Settlement paid to the
Claimant

Greenleaf Lofts Condo
Project

Subcontractor installation flashings deficiencies

Mediation Settlement paid to the
Claimant

Western Row Condo
Project

General Contractor issue with mortar in brick
cavity blocking drainage

Mediation Settlement paid to the
Claimant

Lake and Knox
Apartments

Civil Engineering Drainage Issue - not under our
agreement

Mediation Settlement paid to the
Claimant

UTEC Student Housing

Caused by Contractor/installer siding issue

Mediation Settlement paid to the
Claimant
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1. Certificate of general liability insurance
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

11/20/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Clinton LaGrander
NAME:
PHONE
(A/C, No, Ext): 612-349-2400
E-MAIL
ADDRESS: clagrander@csdz.com

PRODUCER

Cobb Strecker Dunphy & Zimmermann
225 South Sixth Street
Suite 1900
Minneapolis MN 55402

INSURER A : RLI

NAIC #

13056
20443

INSURER C :
INSURER D :
INSURER E :

CERTIFICATE NUMBER: 1723727999

COVERAGES

INSURER(S) AFFORDING COVERAGE

Insurance Company
INSURER B : Continental Casualty Company

BOARKROI

INSURED

Boarman Kroos Vogel Group Inc
222 N Second St
Minneapolis, MN 55401-1492

FAX
(A/C, No):

INSURER F :

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

POLICY NUMBER

PSB0003263

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

6/30/2017

6/30/2018

OCCUR

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$ 1,000,000

XC&U

MED EXP (Any one person)

$ 10,000

X

Contract Liab

PERSONAL & ADV INJURY

$ 1,000,000

GENERAL AGGREGATE

$ 2,000,000

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT

PRODUCTS - COMP/OP AGG

AUTOMOBILE LIABILITY

X

ANY AUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X
A

X

Comp: $500

X

EXCESS LIAB

A

B

PSA0001507

6/30/2017

6/30/2018

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X

$ 1,000,000

BODILY INJURY (Per person)

$

PROPERTY DAMAGE
(Per accident)

$

Hired Auto, Phys Dgme
PSE0003557

OCCUR

6/30/2017

6/30/2018

CLAIMS-MADE

DED X
RETENTION $ 0
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

COMBINED SINGLE LIMIT
(Ea accident)

BODILY INJURY (Per accident) $

X Coll: $1,000

UMBRELLA LIAB

$ 2,000,000
$

OTHER:

A

$ 1,000,000

X

PSW0002021

Y/N

N

6/30/2017

6/30/2018

$ 2,000,000

AGGREGATE

$ 2,000,000

X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

N/A

$
$ 500,000

E.L. DISEASE - EA EMPLOYEE $ 500,000
E.L. DISEASE - POLICY LIMIT

Architects & Engineers
Professional Liability
Claims Made

$ ACV of Vehicle

EACH OCCURRENCE

AEH288353726

6/30/2017

6/30/2018

Each Claim
Annual Aggregate

$ 500,000

$2,000,000
$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Proof of Insurance, For bid Purposes Only.

CERTIFICATE HOLDER
Sample Company
Sample Address
Sample City ST 00000-0000

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
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