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Alpena County Commissioners Office
720 W. Chisholm Street Suite #7
Alpena, Michigan 49707-2453
Dear Members of the Selection Committee:
Building a new jail is a very eye-opening experience. Seeing your existing jail facility study and the presentation accompanying it, there are some
questions we begin to ask. How are these numbers justified? Is the facility only a reactionary piece of the puzzle or can it be pro-actively designed
to look into the future and be a responsible implementation within the Alpena County justice system? Why do we ask? Who are we?
We are Elevatus Architecture, formerly SchenkelShultz.
As Elevatus Architecture, we offer Alpena County a team full of professionals that will not only provide the most cost-effective and innovative
solution to rectify the deficiencies of the current jail, but bring the knowledge and expertise to help dissect these numbers and provide the
“right fit” for the county in its current situation, as well as the demanding future needs.
Do we know security?
Absolutely! The federal government called on our team to design Guantanamo Bay, the USP at Terre Haute and the Indiana state government
trusts us with renovations at facilities like Rockville, and new facilities at Miami Correctional and New Castle Correctional.
Do we know jails?
Yes! With over 23 jail designs in the state of Indiana, 4 in Michigan and 50+ other new or renovated facilities East of the Mississippi, we bring a
wealth of knowledge and expertise on how to address a community’s needs in a cost-effective and staff efficient manner.
How is our approach different?
It’s simple: We first listen and then we understand our role. We understand that the solution involves a new facility that will accommodate
Alpena County’s current and future needs, while meeting or possibly exceeding current standards. We understand the staffing needs and
requirements based on the facility design can save a county millions of dollars more than a construction decision now. We understand that
the jail is a response to sentencing requirements, trends and availability of space - it is not a solution that can be fixed on a year-to-year basis;
it has to be flexible as the demands it sees. What we do has inherent, real-dollar, and intrinsic value that pays itself back to the county for years
to come.
We look forward to the opportunity to talk with you further in regards to the Alpena County Jail. Should you have any additional questions or
comments for us, please do not hesitate to contact us.
Thank you for this opportunity and your consideration.
Sincerely,

Cory D. Miller, AIA
Partner-in-Charge
ELEVATUS ARCHITECTURE

Tony Vie, AIA
Project Manager
ELEVATUS ARCHITECTURE
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a) General Information
1. Legal Company Organization
S2 Architects, LLC. dba Elevatus Architecture
2. Description of Firm
For the past 32 years, the team at Elevatus Architecture (formerly SchenkelShultz) has been a leader in correctional design having
designed more than $1.5 billion of detention facilities nationwide and in the Caribbean. This experience includes more than 210
facilities and 25,500 beds. Our justice designs provide innovative solutions to complex security needs. The Design Team’s creative
ideas are centered on solving the concerns that are associated with designing a correctional facility, regardless of the security level.
Our experience has encompassed minimum, medium and maximum security prisons, special needs facilities, juvenile centers,
women’s prisons and county jails.
Our staff is very experienced in the design of additions, renovations and new construction justice facilities. The key to our success
in this type of project has been our keen understanding of the ongoing operational and security requirements of each institution
prior to commencement of design.
Our extensive prison resume includes the United States Penitentiary at Terre Haute, Indiana, which was completed with Clark
Construction in 2004, and 4 projects at Guantanamo Bay for the US Navy designed to hold suspected international war criminals
and combatants, completed in 2006. In addition, we have completed a number of federal, state and county detention facilities
including the Goose Creek Naval Brig Expansion in South Carolina, New Castle Correctional Facility for the state of Indiana and the
Central Prison Maximum Security Complex in North Carolina.
Our team of justice designers has more than 85 years of experience in the correctional industry. As members of the American
Correctional Association, AIA Academy of Architecture for Justice, the Indiana Sheriff’s Association and the Michigan Sheriff’s
Association, Elevatus is a national leader in the corrections industry and focuses our designs on the following concepts: security,
staff-efficiency, clear lines of sight, compact design and cutting-edge technology.
3. Certificate of General Liability Insurance
Please see the insurance document included in the appendix.
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b) Relevant Firm Experience

Below is a partial listing of similar projects completed by the Elevatus Team. The following pages represent the information requested for those
that most closely relate to the Alpena County Sheriff’s Office and Jail.
Adams County Judicial Center
Crawford County Judicial Complex
Steuben County Juvenile Detention Center
United States Penitentiary Terre Haute
Tippecanoe County Jail
Boyd County Jail
Lenawee County Jail
Rabun County Detention Center
Sanilac County Detention Center
Clay County Jail
Scott County Jail Study
Harlan County Detention Center
Eaton County Jail
Naples Jail Center
St. Lucie County Correctional Facility
Coffee County Jail Study
Public Safety Academy of Northeast IN
Webster Detention Center
North Carolina Central Prison Maximum Security Complex
Ogemaw County Jail
Jay County Jail Additions / Renovation
Toronto South Detention Centre - design competition
Otsego County Jail
Hancock County Jail
New Castle Correctional Facility
Fayette County Jail

Morgan County Jail
Steuben County Jail
Boone County Jail
Randolph County Jail
Clinton County Jail
Cass County Juvenile Detention Center
Kosciusko County Work Release Center
Saint Francois County Jail
Rockville Correctional Facility
White County Jail
Parke County Jail and 911 Center
Noble County Jail
Miami Correctional Facility Phase I
Audrain County Jail
Saint Clair County Jail
Porter County Jail and 911 Center
Saint Charles County Jail
Kosciusko County Justice Building
Kosciusko County 911 Center
Steuben County Work Release
Wayne County Jail
Crawford County Justice Center
Miami Correctional Facility Phase II
Clinton County Juvenile Treatment Facility
Whitley County Jail
Indianapolis Consolidated Justice Complex
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ADAMS COUNTY COMMISSIONERS
NEW SHERIFF’S OFFICE AND JAIL

COMPLETION
2016
LOCATION
Decatur, Indiana
CONSTRUCTION COST
$15,928,767
SCOPE
57,000 SF/ New Construction
212 Beds
PROJECT DELIVERY/APPROACH
Construction Manager
REFERENCE
Mr. Doug Bauman
Commissioner
Adams County
(260) 729-1169
mbauman@embarqmail.com
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After performing four studies over a
3-year period for the Adams County
Commissioners that looked at all aspects of
their criminal justice system, the Elevatus
team was hired in 2014 to design a new
jail for the county. The 212 bed facility will
be located on a rural site just southwest of
downtown Decatur, with excellent access
to Highway 27.

Rear chases are provided for ease of
maintenance and optimum security. Stateof-the art security electronics will greatly
assist the officers in day-to-day operations.
Lines of sight were strongly considered
during the design process, resulting in a
highly effective and secure layout. The
plan is laid out for ease of expansion for all
departments.

The project consists of all the functions
required for jail operations, including
Sheriff’s administration, video visitation,
intake, food service and laundry, medical,
and housing. The two tier housing area is
subdivided into 8 units to give maximum
flexibility for classification, and includes
two dormitories, one unit of four man
cells, and five units of two man cells.
The eight dayrooms and two recreation
spaces encompass a central raised control
room with excellent sight of all spaces.

The facility also houses a Work Release
Program operated by the Sheriff,
consisting of a 16 bed male unit and an 8
bed female unit. Work Release functions
are separate from the secure jail side. The
administration area includes the County
dispatch, emergency management, and an
emergency operations center.

SANILAC COUNTY BOARD OF COMMISSIONERS
JAIL ADDITIONS/RENOVATIONS

COMPLETION
2014
LOCATION
Sandusky, Michigan
CONSTRUCTION COST
$5,000,000
SCOPE
16,000 SF Renovation
16,000 SF Addition
PROJECT DELIVERY/APPROACH
Construction Manager
REFERENCE
Sheriff Garry Biniecki
Sanilac County Detention Center
65 North Elk Street
Sandusky, Michigan 48471
(810) 648-8350
gbiniecki@sanilaccounty.net

As need for expansion capabilities in the current sheriff’s office and jail facility grew, Elevatus
Architecture (formerly SchenkelShultz) worked with the Commissioners and Sheriff’s
office in Sanilac County to evaluate a myriad of options to expand the current facility. A
new 16,000 SF addition was designed for the complex to relieve overcrowding. The 3-story
building was designed in phases to provide a safe and secure work environment. The new
addition will house the following:
• New administrative wing for the Sheriff’s office
• New booking area
• 2 holding cells
• 2 detox cells
• New 2 bay sallyport
• New housing cells and dayrooms for 64 beds in medium security cells with 8 bed
cells for maximum security.
Site development included a reconfiguration of parking, drives, grades, accessible
entrance walks, storm water and utility upgrades.
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INDIANA DEPARTMENT OF CORRECTION
NEW CASTLE CORRECTIONAL FACILITY

COMPLETION
2012
LOCATION
New Castle, Indiana
CONSTRUCTION COST
$19,000,000
(includes $1 million in site development)
SCOPE
81,700 SF / New Construction
PROJECT DELIVERY/APPROACH
Design-Build
REFERENCE
Mr. Kevin Orme
Director, Division of Construction Services
Indiana Department of Corrections
(317) 232-1195
KOrme@idoc.in.gov
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The design-build team of Hunt Construction Group and Elevatus Architecture - formerly
SchenkelShultz - collaborated closely with the Owner to design and construct two 256-bed
maximum security housing units on the campus of the New Castle Correctional Facility.
The housing units, designed to meet LEED® Certification are constructed of two tier
double bunked precast cell units around four dayrooms and a satellite control. Each
dayroom has direct access to an outdoor recreation space. Support spaces include an
exam room, barber shop, and staff offices.
Also included in the project is a 2,200 SF kennel which houses 13 guard dogs.

EATON COUNTY COMMISSIONERS
JAIL ADDITIONS/RENOVATIONS

COMPLETION
2008
LOCATION
Charlotte, Michigan
CONSTRUCTION COST
$12,000,000

Elevatus (formerly ShenkelShultz) was chosen from four other design firms to design the
expansion to and renovations of the Eaton County Jail. The design team initially prepared
a study and alternative design solutions for presentation to the public. The citizens of
Eaton County voted on a millage increase to fund the construction in 2005. The design
included a major renovation/improvement to the booking/intake area with expanded
vehicle sallyport, inmate processing area, and property storage.

SCOPE
Renovation/New Construction
144 Beds

The technology was greatly enhanced with the addition of a new video visitation system,
video arraignment, and upgraded security electronic controls.

PROJECT DELIVERY/APPROACH
Construction Manager

A new housing pod with 144 beds was added and included a medical wing and two work
release dorms. The new construction features a fully developed training facility for the
Eaton County Law Enforcement Staff.

REFERENCE
Captain Don Ulrey
Jail Administrator (retired)
Eaton County Jail
(517) 652-3293
dulrey@eatoncounty.org
ddd3050@gmail.com
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c. Team Member Experience and Qualifications

ALPENA
COUNTY
Michael Gouloff, AIA
President

C.M.

Cory Miller, AIA
Partner-in-Charge

Vorndran and Associates

Tony Vie AIA
Justice Designer
Project Manager

Tom Offerle, PE
President
Lead Electrical Engineer

Daniel Redstone, FAIA
Architect

D.J. Wagner, FCSI
President
Food Service/ Laundry Consultant

Kim Bowman, aAIA, LEED AP
Associate
Specifications, QA/QC

The team members of Elevatus, SCO and Vorndran have a long history of working together to create successful projects in all of our core
markets; specifically justice facilities.
We have found our relationship with Redstone to be very beneficial in the Justice Market. Dan’s experience in designing law enforcement
facilities are unparalleled in Michigan and most of the region. We have been working with Dan for the last several years on projects and
pursuits and find him to be equally valued in your project.
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KEY PERSONNEL RESUMES

michael s. gouloff, aia
president
elevatus architec ture

cor y d. miller, aia
par tner-in- charge
elevatus architec ture

Education

Affiliations

Education

Affiliations

Bachelor of Architecture, 1971

American Institute of Architects Fort

Bachelor of Architecture, 1997,

American Institute of Architects

University of Cincinnati

Wayne-Allen County Airport Authority

Ball State University

AIA Academy of Architecture for Justice

Blessings in a Backpack
Registration

Registration

Professional Experience

Registered Architect, IN #0003008

Professional Experience

Registered Architect, IN #AR10100148

18 Years

NC A R B Cer tif ied

45 Yea r s

NC ARB Cer ti f i ed

The Elevatus team is led by Michael S. Gouloff, AIA. His background as a

Cory, a Partner at Elevatus, has been practicing architecture for more than 18

respected businessman and community leader reaches back to his foundation

years. A former President of AIA Fort Wayne and AIA Indiana, he maintains an

with SchenkelShultz, beginning in 1967. Throughout his career, Mike has

unwavering commitment to creating quality designs to enhance the image

been personally involved as the architectural designer, project manager and

of the respective communities we represent. Having worked closely with

ultimately, Principal-in-Charge of some $1.5 billion worth of small and large-

several county jail clients and their needs, he will be diligent that the project

scale correctional projects throughout the United States. It is this depth of

is designed and implemented according to the early established vision. Cory’s

experience that became the principal foundation for the leadership of the

past experience as a project manager on past county jail and prisons will help

Elevatus project team. Mike brings an unparalleled knowledge to our project

guide the design team to make strides in a cost effective and staff efficient

team and brings a solid commitment to Alpena County on doing the right

design.

thing.
Cory’s relevant experience includes:
Mike’’s relevant experience:

New Castle Correctional Facility, New Castle, Indiana

Guantanamo Bay Camp 5, Fleet Hospital, Camp 6, Guantanamo Bay, Cuba

$19,000,000/ The design-build team collaborated closely with the Owner to design and

83,856 SF / $46.7 million / Camp 5 is a maximum security facility built for

construct two 256-bed maximum security housing units on the campus. The housing

the Navy and Army to house suspected, international war criminals and

units, designed to meet LEED® Certification are constructed of two tier double bunked

combatants. Maximum security addition to the Fleet Hospital for detainees

precast cell units around four dayrooms and a satellite control.

with special psychiatric needs. Camp 6 is a maximum security housing unit
with eight housing pods each with 22 cells for a total of 200 beds.

Webster Detention Center, Augusta, Georgia
$38,500,000/ 112,500 SF / Phase I of the additions / renovations to the Webster

New Castle Correctional Facility, New Castle, Indiana

Detention Center included a master plan that accommodates 440-beds in a male

$19,000,000/ The design-build team collaborated closely with the Owner to design

housing pod, female housing pod and a medical/mental health pod.

and construct two 256-bed maximum security housing units on the campus. The
housing units, designed to meet LEED® Certification are constructed of two tier

Adams County Judicial Center- Adams County Commissioners

double bunked precast cell units around four dayrooms and a satellite control.

57,000 SF / $15 million / New Construction of 212 bed justice complex to house
Sheriff’s admin, video visitation, intake, food service, and laundry and medical services

Webster Detention Center, Augusta, Georgia
$38,500,000/ 112,500 SF / Phase I of the additions / renovations to the Webster

Jay County Jail - Jay County Commissioners

Detention Center included a master plan that accommodates 440-beds in a male

38,540 SF / $7.2 million / Addition and renovation to existing jail to relieve overcrowding

housing pod, female housing pod and a medical/mental health pod.

/ added a new 65-bed housing pod, enhanced security and video visitation capabilities

United States Penitentiary, Terre Haute, Indiana

Eaton County Jail and Study - Eaton County Commissioners

719,000 SF / $123.6 million / Design-build 1,200 bed maximum security prison

61,000 SF / $12.6 million / initially prepared for presentation to the public / construction

that included 6 general housing units, a special confinement unit, 7 guard

included major renovation/improvement to the booking/intake area with expanded

towers and health services.

vehicle sallyport, inmate processing area, property storage and new housing pod
with 144 beds including a medical wing and two work release dorms
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KEY PERSONNEL RESUMES

k im a. bowman, cs i, aaia,
leed® ap
specifications wr iter
elevatus architec ture

tony vie, aia
projec t manager/
justice designer
elevatus architec ture

Registration

Affiliations

Registration

Affiliations

Bachelor of Architecture, 1997,

American Institute of Architects

LEED® Accredited Professional

American Institute of Architects

Ball State University

American Correctional Association

Construction Specification Institute
Certified Construction Specifications

Registration

Professional Experience

Registered Architect, IN #AR11000176

15 Years

United States Green Building Council

Certificate
Professional Experience
37 Years

Tony is responsible for the overall management and communications of

Kim, an Associate Principal with Elevatus Architecture, oversees all of the

justice and correctional projects. He is diligent in ensuring that projects are

project specifications and QA/QC for the firm. He joined the Fort Wayne

designed and built according to stated requirements. Tony is also responsible

office in 1993 and has since worked on more than 17.4 million SF of projects,

for consultant document coordination and status reporting. He works closely

including more than 5 million SF of Justice projects. Kim is also certified by the

with the construction manager and team to manage budgets and schedules

United States Green Building Council as a LEED® Accredited Professional and

of projects, ensuring that the entire design team is responsible stewards of the

understands the importance of specifying sustainable and efficient products

client’s time and money.

into our projects. He will work with the design team, the Construction Manager
and Alpena County to ensure that the products selected meet your needs and

Tony’s relevant experience include:

ensure longevity of the building systems.

Adams County Judicial Center- Adams County Commissioners
57,000 SF / $15 million / New Construction of 180 bed justice complex to

Kim’s relevant experience include:

house Sheriff’s admin, video visitation, intake, food service, and laundry and

New Castle Correctional Facility, New Castle, Indiana

medical services

$19,000,000/ The design-build team collaborated closely with the Owner to design
and construct two 256-bed maximum security housing units on the campus. The

DeKalb County Jail Study - CRS

housing units, designed to meet LEED® Certification are constructed of two tier

Assisted with new jail study to complement and run parallel with prior

double bunked precast cell units around four dayrooms and a satellite control.

Community Corrections study - performed by SchenkelShultz. Organized jail
committee design meetings and planning sessions with Sheriff and his team.

United States Penitentiary, Terre Haute, Indiana
719,000 SF / $123.6 million / Design-build 1,200 bed maximum security prison

Consolidated Justice Facility Design - City of Indianapolis

that included 6 general housing units, a special confinement unit, 7 guard

$70 million / Elevatus provided designs for the Medical/Mental Health Facilities,

towers and health services.

the Kitchen, the Central Plant and the Warehouse (storage) building as part
of a new public-private partnership. Included 144 bed Medical Facility along

Webster Detention Center, Augusta, Georgia

with 136 mental health beds (dormitory and single cell) in a maximum security

$38,500,000/ 112,500 SF / Phase I of the additions / renovations to the Webster

setting.

Detention Center included a master plan that accommodates 440-beds in a male
housing pod, female housing pod and a medical/mental health pod.

Angola Police Department
$5 million / 15,000 SF addition and 8,000 SF renovation to review and study

Adams County Judicial Center- Adams County Commissioners

renovation and expansion project for a growing police force.

57,000 SF / $15 million / New Construction of 180 bed justice complex to house
Sheriff’s admin, video visitation, intake, food service, and laundry and medical

Citizens Square - City of Fort Wayne

services

266,000 SF / $7.6 million / Extensive renovation to a state-of-the-art office
complex which provides public spaces, collaborative zones and secure areas

ALPENA COUNTY SHERIFF’S OFFICE AND JAIL
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d) Sub Contractors

Our experienced architectural design team serves clients with work that encompasses everything from master planning, site
analysis, space analysis, and life-cycle cost analysis to the realization of constructed projects. We design not only for new facilities
but also for additions and renovations. And in everything we do, “we do the right thing.” That’s our motto. Because that’s how we
built our reputation: by striving for and achieving design excellence, delivering innovative architectural solutions, and above all,
treating our clients with integrity and respect. We make sure every client understands the design process and all the traditional
services that feed it from start to finish.
For the remainder of our team, we have learned over our many years, that all clients want the best team possible for the endeavor
they take on. A pure advantage to us being “architects only” is that it allows the Delta County Community a voice in which trusted
partners they have continued relationships with. We have worked with many local, state and national firms in partnerships and
teaming agreements to help projects move forward in the most successful manner with the best/most applicable talent available.
We believe it’s a freedom often times overlooked. It’s not to say that we won’t have recommendations, but because of our nature
and our diverse markets, we have made connections with some of best engineering and specialty service firms geared to complete
your Sheriff’s Office and Correctional Facility project.

Company

Description

TBD

Role

Personnel

Civil
Structural

SCO Engineering
Fort Wayne, IN

SCO Engineering was founded in 1994
in Fort Wayne, Indiana by William R.
Sheets and Thomas P. Offerle. We have
dedicated registered engineers, surveyors,
designers, and support staff. We have been
commissioned not only in the tri-state
area, but also have national accounts and
international experience.
We bring our dedication and experience to
every location and every project.

Mechanical Eng.
Electrical Eng.
Plumbing Eng.
Fire Protection

Tom Offerle, PE
Doug Kelsey, PE

Redstone Architects
Bloomfield Hills, MI

For over 75 years, Redstone has specialized
in public safety, law enforcement, justice
and municipal projects. We offer a full range
traditional architectural and professional
services, including master planning,
programming and schematic design, as well
as non-traditional consulting services such as
strategic planning and financial planning.

Sheriff’s Office
Architectural Support

Daniel Redstone, FAIA,

Vorndran & Associates
Fort Wayne, IN

Vorndran and Associates is a professional
food facilities consulting firm providing
consulting and design services to Architects,
Engineers, Owners Development and
Management Companies. Since our
beginning, in 1967, we have designed over
1000 facilities.

Food Service

DJ Wagner

ALPENA COUNTY SHERIFF’S OFFICE AND JAIL
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daniel a. redstone, FAI A,
NC ARB, LEED AP
public safet y specialist
redstone architec ts, inc.

thomas p. offerle, pe
mep engineer ing lead
sco engineering, llc

Education

Affiliations

Education

Affiliations

University of Michigan-MBA

MI Board of Professional Surveyors

Bachelor of Science, Electrical

American Correctional Association

University of Michigan-B. Arch

2003-2011

Engineering, 1993, Purdue University -

Illumination Engineering Soc. of N.A.

MI Board of Architects

Fort Wayne

National Fire Protection Association

Registration

1992-2002, 2003-2011

Michigan plus 12 states
NCARB Certificate Holder

BICSI
Registration

Professional Experience
30 Yea r s

Professional Engineer - IN #PE10303150 Professional Experience
31 Years

For the past 30 years Mr. Redstone has led the programming and design efforts

Tom is a graduate of Purdue University with a bachelor’s degree in Electrical

for numerous law enforcement, justice and public safety agencies. As Principal-

Engineering. He spent many years working in the field as an electrician prior

in-Charge, Dan works directly with architects, agencies and command staffs

to completing his degree in engineering which gives him the added value of

throughout the country. He has gained valuable insight on the spectrum and

working knowledge of electrical systems. He can utilize this field experience

variety of police services offered nationally, as well as having worked with a

to assess the electrical design of your current building and the needs that are

variety of public-safety, organizational structures.

being or not being met. Tom has spent many of his design years working on
justice facilities and continues to excel in this arena. He has completed more

Mr. Redstone acts as a catalyst in defining project issues, which results in the

than 101 projects with the Elevatus team.

development of quality space facility programs that incorporate the long-term
needs of the client agency, forming the basis for a successful outcome.
Dan’s project experience includes:
• *Police Headquarters, Cape Girardeau, MO (Law Enforcement
Consultant)
• *Police Headquarters, Battle Creek, MI
• *Police Headquarters, Medford, OR (Law Enforcement Consultant)
• *Police Department Expansion, Bedford, NY (Law Enforcement
Consultant)
• *Police Headquarters, Buffalo, NY (Law Enforcement Consultant)
• *Police Headquarters, Vineland, NJ (Law Enforcement Consultant)
• *Police Headquarters, New Garden Township, PA
• Marshall Regional Law Enforcement Center, Marshall, MI

Tom’s relevant projects include:
Adams County Judicial Center- Adams County Commissioners
57,000 SF / $15 million / New Construction of 180 bed justice complex to house
Sheriff’s admin, video visitation, intake, food service, and laundry and medical
services experience with Elevatus
Jay County Jail - Jay County Commissioners
38,540 SF / $7.2 million / Addition and renovation to existing jail to relieve
overcrowding / added a new 65-bed housing pod, enhanced security and
video visitation capabilities / experience with Elevatus
Clay County Jail - Clay County Commissioners
45,230 SF / $10.5 million / New jail includes 146 housing beds, 9 holding beds,
20 work release, and telemed-style healthcare / experience with Elevatus

• Police Headquarters, Meridian, MS
• Police Headquarters Study, Carbondale, IL
• Ingham County Sheriff’s Department Study, Mason, MI
• Center for Public Safety, Jacksonville, NC
• Tri-City Post, Michigan State Police, City, MI
• *Police and Court Study, Lansing MI
• Public Safety Facility, Bridgeport, WV
• *Police Department Headquarters, Town of Mt. Pleasant, SC
• Security Assessment, OPP Police College, Ontario
• Police Department and City Hall, Saline, MI
• Police/Fire Administration Building, Troy, MI
• 63rd District Court, Kent County, MI
• Municipal Complex (23rd District Court & Fire Dept. Headquarters),
14
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Eaton County Jail and Study - Eaton County Commissioners
61,000 SF / $12.6 million / alternative design solutions were initially prepared
for presentation to the public / construction included major renovation/
improvement to the booking/intake area with expanded vehicle sallyport,
inmate processing area, property storage and new housing pod with 144
beds including a medical wing and two work release dorms / experience with
Elevatus
Tippecanoe County Jail - Tippecanoe County Commissioners
61,000 SF / $12 million / Efficient design solution of an addition that included
310 beds in a housing unit, booking area with medical wing and work release
beds all surrounding a single satellite control / experience with Elevatus
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e) Project Approach and Timeline

Elevatus is dedicated to providing excellence in design and professional services to provide Alpena County a high-quality facility that
exceeds the project’s goals and expectations. Our unparalleled approach incorporates a team of nationally recognized experts in the
field of justice and rehabilitation facility programming, design, and cost control.
We understand that this new facility needs to be:
•

•
•

Designed with the Future in Mind – Our jail designs provide innovative solutions to the complex security needs that face the
corrections industry today, as well as in the future. In order to be successful and responsible stewards of the county’s budget,
we understand that this facility needs to meet the needs of today and well into the future. The design needs to be flexible in
order to accommodate:
•
Future growth in all areas of the jail.
•
Changes in operational philosophies.
•
Changes in security technology.
•
Changes in sentencing laws and classification requirements.
Our creative solutions are centered upon enhancing the 30-year life cycle concerns that are associated with designing a
corrections facility.
Cost Efficient – Intuitively we know this facility needs to be cost efficient to construct, but concerns with budget and cost
reach far beyond construction. Our extensive correctional experience for the past 30 years has taught us to consider many
aspects of cost efficiency of detention facilities. For example, staffing is the single largest cost commitment associated with
correctional facilities and it’s of paramount importance that the facility is designed with staff efficiency in mind. Below is a
graphic that represents a 30-year life cycle cost breakdown of an adult detention facility, all of which need to be considered
during design:

Our design approach will not only provide the best value in construction costs, but will also focus on long term operating costs. We
have a successful track record of working with Owners to develop innovative design solutions that will afford the flexibility, efficiency,
and economy for the life of the building.
ORGANIZED FOR SPEED
Our approach to designing this office and correctional facility begins with creating an organized team that will utilize our personnel’s
expertise in an efficient manner. The integrated design team we have proposed will be led by an experienced principal justice designer
who will oversee the entire project. If there is a need to fast track the delivery of this facility, we have the ability to create two focused
design teams to work corroboratively with each other. One team will focus on the detention and inmate housing aspects of the
project while the other team will focus on the Sheriff’s office and administrative spaces of the project. Utilizing a unified design team
with smaller focused production teams allows us to produce documents simultaneously and conduct focused project meetings to
accelerate the project schedule.
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PRINCIPAL LED DESIGN
As a firm, we have more than 30 years of experience designing detention facilities, ranging from small county jail expansions, to 300bed mental health facilities to 2,000- bed federal prisons. One key factor that has led to our reputable success is the experience of
our principals. Cory Miller, Partner in Charge, Tony Vie, Lead Justice Architect, and Michael Gouloff, President, have spent their careers
designing correctional facilities. Combined, they have more than 50 years of experience designing and managing similar corrections
projects totaling more than 25,000 beds.
The value that these principals bring to the design of this new facility is unmatched. They will remain committed to the Alpena County
Sheriff’s Office and Correctional Facility through each phase of the project from inception to completion. Their extensive knowledge of
correctional facility design coupled with their ability to collaborate with project stakeholders and end users will yield an efficient and
cost-effective solution that will serve Alpena County for the next several decades.
COLLABORATIVE APPROACH IN WORKING WITH ALPENA COUNTY
Elevatus utilizes an interactive design approach on all of our projects to ensure that we understand and address the project’s goals
and vision. In detention center design, one size does not fit all and the layout must comply with the operational philosophies and
requirements of the Sheriff and his team. Our approach will be to collaborate with designated stakeholders and end users to create
a design that provides an optimal solution that meets the County’s needs and budget. A significant level of owner collaboration and
interaction is an underlining principle for design excellence and is a design approach that we embrace. We call this the “Interactive
Design Process”.
This Interactive Design Process has become a “hallmark” for our success. Interactive involvement with the Client and the design team
will provide a continuity of process and understanding from the project’s inception through construction and well into follow-up after
occupancy.
Architects and designers are the facilitators who manage a design process for a limited amount of time. The users carry the facility into
the future for the life of the facility. For this reason it is important that the facilities that are generated, respond to the present and future
needs of the individuals that use them.
March 12th - March 16th
Validate the Alpena County Existing Facility Study: Elevatus will review the Alpena County Existing Facility Study and discuss it
with the owner. It would not be our intention to criticize this study in an effort to do our own study; however, if the facility which will
be designed and built will be based on this document, it’s important that the entire team understand and validate it.
March 19th - April 2nd
Programming: The project program will allow the design team to assemble data that will help describe the scope of the project.
Understanding owner needs and wants is an important step in setting and controlling budget and the programing phase is where this
begins. Using rough construction cost figures and understanding the purpose and scope of each space will allow the project team to
assemble projected costs early. It will be the building program that establishes the project scope and will serve as a document that
will help guide the project throughout the design phase. Once complete, the project team will present a final proposed building
program including a projected cost estimate to the owner. The project team will commence to the next step when the owner is
satisfied with the building program and the projected construction costs.
April 2nd - April 23rd
Schematic Design: To accelerate the design process in an effort to begin construction in summer 2017, we propose utilizing an
intense and focused design practice referred to as design charretting. A design charrette would be scheduled over a 3-5 day period
which would include information gathering interviews and several design sketch sessions followed by design presentations. The
goal would be, by the end of the 3-5 design charrette, an approved schematic design would exists that the design team would
continue with throughout the design process. Design charrettes are exciting, fun, and a little exhausting for all those involved; but
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when it’s over, several weeks worth of work will have been completed in just a few days. The schematic design phase will wrap up
with the presentation of floor plans, building elevations and high quality renderings as well as a cost estimate.
April 23rd - August 31
Design Development/Construction Documents: These two project phases are typically broken out into individual steps, but for the
purposes of this description, we have combined them. During these project phases, the design team will continue to be developed
into a well detailed and engineered design. Each phase will include multiple design review and presentations along with detailed
cost estimates. As described above, Elevatus embraces an interactive and collaborative design approach which includes designers,
designated stakeholders and end users alike. The Construction Manger would be invited to participate in the collaborative effort
throughout these design phases. Budget control is an important aspect of any design process, specifically during these design
phases. Budgeting and remaining in budget is a simple process if there is open communications on expectations, high quality cost
estimating throughout the design process, and quality control processes in place. The project team will present design drawings as
well as projected construction costs at the end of each of these design phases. The project team will commence from one phase to
the next only when the owner is satisfied with the design and the projected construction costs.
September 4th - September 28th
Bidding: It is our experience that the Construction Manager takes a leadership role through the bidding phase. While the CM will
administer the bidding of this project, the design team will actively be working to help answer any questions that will arise through
the bidding process. The Owner, the CM and the design team will work together to ensure local contractor participation, vet any
unfamiliar contractors, and analyze product substitution requests. As a team we will analyze bids and collectively make a formal
recommendation to the building owner.
October 1st
Construction Ground Breaking: Similar to the bidding phase, the Construction Manager will take a leadership role during the
construction. Through this phase, our intention is to minimize change orders and review submittals. Providing a unified front
throughout the construction phase will yield the most successful project for the county.
If there is a desire to break ground earlier than October, we would propose delivering the project in phases. Releasing a site and
foundation package early would allow construction to begin much earlier while the project drawings are still being finalized.
Elevatus has been involved in a multitude of projects utilizing the construction management delivery process and has an excellent
track record of delivering projects on time and on budget. As stated above, budgeting and remaining in budget is a simple process
if there is open communication on expectations, high quality cost estimating from the beginning, quality control processes in
place, and a high level of collaboration between all project team members. From new projects like the Adams County Jail project
shown in this proposal to the messy renovations at other projects, finite budgets are set early and decisions are made relative to
that immovable target. Our continued success of meeting project budgets can be attributed to consistently collaborating with the
construction manager, revising cost estimates as the design develops and take corrective action immediately if so required. Our
process is proven and is perfect for this project.

In the final analysis, the project must be constructed within the established budget. It
is the responsibility of the design team to see that this is accomplished to the benefit
of Alpena County.

Our Justice Team is ready to begin immediately on this project!
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CURRENT WORKLOAD
Elevatus Architecture is currently working on a number of projects in our core markets of justice and education. The scheduling overlay
of these projects onto our staffing capacity is something we monitor and maintain carefully in order to provide the highest level of service
to new clients. In the past, we have turned down projects in order to maintain our business focus and goal in personal relationships, trust,
and continuing the high level of service we provide.

Looking into the calendar year 2018 and beyond, our current workload includes the following:
Our special-ops justice team (as presented in this proposal) is currently working through a number of small projects and beginnings
of a few studies that will allow the absorption of a project such as this new facility design.
- A county community corrections new building is in early design phases
- Two county jail expansion and renovation project studies
- A county justice services annex building is in mid-design now and will commence construction later this year
- A city Police Department Renovation
With the above forecasted projects there is a capacity for near 100% dedication of the justice design team for your project; the timing
is perfect!
CAPACITY TO ABSORB THIS PROJECT
As described in the cover letter and in our management approach, one can see how we can provide immense value in services and
expertise by coalescing and coordinating a large team solely focused on your success. Our operational focus is to dedicate team members
like the Partner-in-charge, Justice Design team leader and client-specific team for your project from start to finish, creating consistency in
communications, quality of drawings, and sole point-of-contact for you.
This special-ops design team leadership approach to your project allows us to maximize our service to you well within the current and
projected workload.
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SECTION VI

This page is intentionally left blank.

f ) Quality Assurance and Dispute Resolution.

Kim Bowman, aAIA, will lead our Quality Control Program during design and construction to ensure that all work on the project is in
compliance with the construction documents and the requirements of Alpena County. The Elevatus team will take the following steps to
facilitate project quality during design:
• Ensure that designer, owner, and builder understand the program and design criteria prior to design commencement
• Perform code reviews and meet with code officials to ensure the building concept satisfies local codes
• Conduct scheduled meetings between the design and construction teams to review the design status and discuss issues of
constructability, quality, scheduling, and cost
• Involve mechanical, electrical, security electronics, and hardware designers in the design process to ensure coordination in the
documents and improve the QC process
• Perform constructability reviews at various design milestones to determine the following:
• Clarity of specifications and drawings
• Drawings, details, and specifications are coordinated
• Testing and inspections requirements are clearly addressed in the documents
• Design is within the project budget
• Details are designed to be cost effective and within sound construction and engineering practices
This technique for controlling the quality of work has been very successful for Elevatus and we believe that it is the best way to ensure a
quality project. Our high degree of organizational skills coupled with the numerous times we have been through the process of designing
correctional facilities has fine-tuned our ability to produce a high quality set of fully coordinated documents.
Dispute Resolution
Through solid communications and understanding of roles and responsibilities, most disputes regarding design and construction can be
solved with very little fanfare during the design and construction processes. When issues – whether they are design, owner, or contractor
issues – are correctly identified early enough through the normal courses of design and construction, there are often solutions that can
be explored that are cost- and performance-neutral alternatives. Our highly-focused team’s intent is to provide a smooth and continuous
process, and would address most issues that may arise as part of the project’s scope of services.
However, there are at times and/or elements that cannot be resolved as easily. The Elevatus modus operandi is to do the right thing. If
there are disputes regarding the design team’s services and instruments of service, we rectify them post-haste. If there are construction
costs associated with a dispute, we believe in the proactive approach to initiate discussions early and resolve them quickly. If actions
require third party involvement, we first participate in self-directed mediation prior to formal mediation, and well before any escalation
to a trial.
S2 Architects, LLC. dba Elevatus Architecture has no pending lawsuits brought by or against our firm.
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