January 3, 2018

RESPONSE TO REQUEST FOR QUALIFICATIONS

Architectural & Engineering Services
New Sheriff’s Office & County Jail

January 3, 2018
Alpena County Commissioners Office
720 W. Chisholm Street, Suite #7
Alpena, MI 49707
Re: New Sheriff’s Office and County Jail
Architectural and Engineering Services Qualifications
Dear Selection Committee:
Thank you for the opportunity to submit our qualifications to serve Alpena County in
the design and construction of your New Sheriff’s Office and County Jail. After careful
review of your Request for Qualifications, Jail Study information and our meeting with
your team, we understand that as part of the qualification submittal, Alpena County is
requesting firms to recommend a delivery method for the construction of the project.
(Traditionally General Contracting or Construction Management)
Granger Construction believes it is in the County’s best interest to consider a highly
collaborative Integrated Project Delivery (IPD) approach. One of the key advantages
to IPD is the early development of a Core IPD Team, comprised of key designers and
contractors essential to the success of the project, all working together from Day One
to meet the overarching goals of the project. Granger has assembled the most
qualified and experienced team in the Midwest to provide Alpena County with
unparalleled correctional design and construction services through IPD delivery.
Our team, comprised of Granger Construction, Accurate Controls, DLZ Michigan and
Pauly Jail Building Company, has decades of correctional experience delivering
projects with traditional delivery methods. With this experience, we are convicted in
our recommendation that Integrated Project Delivery will provide the most benefit to
Alpena County for this once-in-a-lifetime project, and we are certain no other firm
could provide this suggested approach.
We look forward to further discussing our approach to your project as part of your
Selection Process. In the meantime, if you have any questions about our qualifications
or the IPD process, please do not hesitate to contact me or any of our current or past
clients. We look forward to hearing from you soon.
Sincerely,

Rob Train, LEED GA
Vice President
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GENERAL
INFORMATION

A GENERAL INFORMATION
LEGAL COMPANY ORGANIZATION

OWNERSHIP STRUCTURE:
Granger is a privately-held
					Michigan Corp. (1960)
FEDERAL ID:			#38-1620255
CONTACT PERSON: 		
Rob Train
ADDRESS: 			
6267 Aurelius Road
					Lansing, MI 48911
TELEPHONE NUMBER:		Office/517.887-4136
					Cell/616.250.8012
rtrain@grangerconstruction.com
EMAIL ADDRESS:		

Current Chairman Al Granger (left) with son and
current President/CEO, Glenn Granger.

DESCRIPTION OF FIRM
Financial Strength

Founded in Lansing, Michigan in 1959 by Keith
Granger and his sons, Alton, Ron and Jerry, the
company is led today by Alton (Chairman) and his
son Glenn (President/CEO). The company has been
under the same family ownership since its inception.

In late 2014, an independent audit/evaluation
of Granger Construction’s financial health
was conducted by Contractor Score LLC, an
objective, third party professional organization that
measures a contractor’s current management and
financial capacity. Contractor Score, much like a
consumer credit score, is a number that indicates
a contractor’s relative financial and management
health. However, unlike a consumer credit score,a
Contractor Score is derived from the company’s
verified financial statements, IRS tax information,
operational reports and banking references. In
all, over 30 metrics are taken from the submitted
information to objectively measure the critical
aspects of a contractor’s financial position. A score
over 1,000 is deemed Excellent. The higher the
Contractor Score, the less probability of default or
significant failures on the current work. Granger’s
score came in at 2081!

Granger Construction specializes in providing
Integrated Project Delivery (IPD), Construction
Management, Design-Build and General
Contracting services and is consistently rated
among the top construction firms in the United
States.
Granger annually
delivers approximately
400 million in
construction services
to health care,
education, government
and commercial/
industrial customers
throughout the United
States. In addition
to Lansing, the firm
has regional offices
in Grand Rapids and
Novi, Michigan, and
now in Columbus,
Ohio.

Granger’s history of outstanding performance has
resulted in an exceptionally high bonding capacity.
Our continued growth through the retention of
earnings and a profitable track record have led to
an aggregate bonding capacity of $750 million and
a single project bonding capacity of $300 million,
ensuring the safety and security of our clients’
projects.
Our long association with our surety company (38
years) is nearly unprecedented in this industry, as is
the excellent financial results that Granger produces
year after year. Our solid banking and bonding
relationships allow our firm to serve as a single
source contractor for our clients.
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DLZ Michigan, Inc. (a Michigan Corporation) is
a full-service, multidisciplinary, Minority-Owned
Business Enterprise (MBE) that has been providing
complete engineering, architectural, environmental,
planning, construction and survey services to both
public and private sector clients in Michigan since
1955, and since 1916 corporate-wide. DLZ is
an American success story, having graduated in
1984 from the 8(a) Small Disadvantaged Business
Program. Since then, DLZ has grown to be one
of the most reliable and experienced professional
consulting firms in the Midwest.
Their mission is to create and maintain
partnerships with clients, in order to deliver
comprehensive, solution-driven designs and
systems. They strive to be known for their
contributions to the people and communities they
serve.

1

#

Correctional
Design Firm

Consistently ranked as one of Engineering NewsRecord (ENR)’s Top 150 Design Firms, DLZ’s
continual growth and success is a testament to
their work quality and client satisfaction. DLZ is also
ranked as ENR’s #1 Correctional Firm in the Midwest,
Top 100 Construction Management-for-Fee Firms,
Top 50 Program Management Firms, and Top 100
Pure Designers, as well as Trenchless Technology’s
Top 50 Trenchless Design Firms; and is recognized
on Roads & Bridges’ Go-To List as a Top Road &
Highway Design Firm and Top Bridge Design Firm.
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DLZ operates five offices in Michigan— Lansing,
Kalamazoo, Detroit, Melvindale and Saint
Joseph. DLZ also has offices in Indiana, Ohio,
Illinois, Kentucky, Wisconsin, and Pennsylvania.
Corporate-wide, DLZ utilizes nearly 600
employees, with over 50 of those in their Michigan
offices.
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Formed in 1982, Accurate Controls handles all
aspects of security system integration especially
suited for the corrections market. Headquartered
in Ripon, Wis., Accurate Controls is a highly
recognized and trusted company in the industry.
Their team, which is dedicated to conducting
business ethically and fairly, hears the concerns of
their clients as they work to develop long-lasting
and mutually beneficial relationships with them.
Accurate Controls is a privately held, family
owned corporation with a proven track record of
successful projects and dedicated to delivering
non-proprietary security automation systems
for the corrections, judiciary, police and related
markets and has grown to provide integrated
security systems throughout the United States.
Their engineers, project coordinators and
technicians work closely together and closely with
their clients to achieve the most cost-effective
integrated security systems possible and provide
engineering, plan and specification development
for many of the country’s leading correctional
architects.

As the oldest professional correctional facilities
contractor in the United States, Pauly Jail has the
historical perspective it takes to fully understand the
real needs of the justice and correctional environment,
especially when it comes to scheduling, product
knowledge and the importance of strict adherence to
quality specifications. Established in 1856, Pauly Jail
initially started by developing a portable jail cell on a
horse drawn wagon to service the remote outposts of
westward expansion based from St. Louis, Missouri.
Over the next 160 years, Pauly Jail had continued
to remain a leading Detention Equipment Contractor
in the Midwest United States maintaining a network
of detention industry manufacturers that shape the
detention industry.
Building upon their well-earned reputation, they
have come to be known as a leading contractor for
detention equipment in correctional facilities across
the country. They upgrade and equip facilities using
traditional installation methods, as well as modular
construction, and while Pauly Jail is known for highquality, attractive, livable correctional spaces, security
is always their top priority.

CERTIFICATE OF GENERAL LIABILITY INSURANCE
Granger’s history of outstanding performance has resulted in an exceptionally high bonding capacity. Our
continued growth through the retention of earnings and a profitable track record have led to an aggregate
bonding capacity of $750 million and a single project bonding capacity of $300 million, ensuring the safety and
security of our clients’ projects.
Our long association with our surety company (38 years) is nearly unprecedented in this industry, as is the
excellent financial results that Granger produces year after year. Our solid banking and bonding relationships
allow our firm to serve as a single source contractor for our clients.
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RELEVANT
EXPERIENCE

B RELEVANT EXPERIENCE
RELEVANT A/E EXPERIENCE ON PUBLIC
SAFETY PROJECTS
CRIMINAL JUSTICE WORK EXPERIENCE

Granger Construction is Michigan’s premier
corrections builder, designer and program
manager. With nearly 30 years of experience and
an extensive portfolio of corrections projects,
we are the acknowledged leader in the industry.
We have a long list of extremely satisfied clients
throughout Michigan, Ohio and beyond.
Granger has constructed over 20,000 beds in
17 prisons and numerous municipal/county jail
facilities. Granger renovated the largest walled
prison in the U.S., (the State Prison of Southern
Michigan) breaking it up into five separate facilities
for better management and reduced/safer
staffing, all while it was occupied and without a
single security breach. We have built additions
to operating jails and prisons of every security
level. MDOC even selected Granger to provide
the design and testing format to evaluate eight
different perimeter security systems in establishing
its current standards.

No other CM firm in Michigan has built more
detention/corrections beds than Granger, and
we’re certain our references will concur that we
provide extraordinary value.

DLZ’s in-house staff brings together the experience
of professionals who are nationally, regionally
and locally recognized as experts in correctional
design. Through their project experience, these
professionals have amassed extensive knowledge
concerning the rules, regulations and statutes
pertaining to the programming, planning, design
and construction of corrections projects.
DLZ’s portfolio of projects substantiates the
fact that its staff of professionals offers the best
elements of current planning and programming
experience and state-of-the-art design expertise.
During the past 10 years, DLZ has planned/
designed more than 14,500 beds at various state
and local facilities throughout the Midwest. Their
facility designs use program-driven decisions that
incorporate Evidence Based Best Practices to
rehabilitate inmates with an objective to reduce
recidivism.

Please see more detailed project data sheets on
our team’s most recent and relevant projects in
Appendix B.

Granger and DLZ are currently working together on the $20 million Kent County Juvenile
Detention Center Expansion project in Grand Rapids under an Integrated Project Delivery
contract, which is an extremely collaborate delivery approach that will add significant value
to Alpena County. Our firms also worked together on the recently completed Kent County
1565 Cedar Upgrade, a small renovation of an existing Juvenile Transition Center. The building
needed to be transformed for the relocation of Court Services. The County selected the
Granger/DLZ team in an IPD arrangement – they had a limited and fixed budget to maximize,
and the project necessitated completion from concept to occupancy in only a few short months.
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Granger Construction and DLZ are uniquely
qualified to serve Alpena County for your new
Sheriff’s Office and Jail Facility. We have worked
with a large number of your peers to successfully
deliver public safety projects that met or exceeded
their expectations, and are currently providing
similar services for three different county projects,
two in Ohio and one in Michigan (please see
Appendix A for a full listing of all County Jail Project
Experience).

DLZ’s Criminal Justice Facilities Division has
achieved a reputation for excellence by designing
state-of-the-art facilities that are functional, cost
efficient to operate and within the client’s budget.
To accomplish this, they bring experienced
in-house management, design and technical
professionals together as a team, and encourage
active client participation throughout the project
planning and design process. They effectively
engage key stakeholders to integrate the design
of the facility with the communities they represent
and their respective community values.
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GRANGER RELEVANT PROJECTS LISTING

Portage County Jail

152

CMR

Addition & Renovation

Kent County Juvenile Detention Center

74

IPD

Addition & Renovation

Wexford County Jail & Sheriff’s Office

158

GC

New Construction

Monroe County Sheriff’s Office & Correctional Facility

114

CMR

New Construction

Fairfield County Jail/Public Safety Complex

384

CMR

New Construction

Muskegon County Adult Jail Complex

252

CMR

New Construction

Muskegon County Juvenile Transition Center

32

CMR

New Construction

Midland County Jail

250

CMR

New Construction

Eaton County Jail Expansion

150

CMR

Addition & Renovation

Newaygo County Jail Expansion

160

CM

Addition & Renovation

Ottawa County Jail Expansion

162

CMR

Addition & Renovation

Calhoun County Jail

117

GC

Addition & Renovation

Branch County Jail

117

CM

Addition & Renovation

Genesee County Jail

398

GC

New Construction

Ingham County Jail

285

CM

Addition & Renovation

Western Wayne County Correctional Facility

288

GC

New Construction

North Lake Correctional Facility Phase 1

1,340

D-B

Addition & Renovation

North Lake Correctional Facility Phase 2

1,248

D-B

Addition & Renovation

State Prison of Southern Michigan Phase 1

612

PM

Renovation

State Prison of Southern Michigan Phase 2

350

PM

Renovation

State Prison of Southern Michigan Temp Housing

160

PM

New Construction

1,190

GC

New Construction

G Robert Cotton Regional Correctional Facility

550

PM

New Construction

Michigan Youth Correctional Facility

570

D-B

New Construction

Kinross Correctional Facility

160

GC

New Construction

Oaks Correctional Facility

386

D-B

Addition

2,400

GC

New Construction

Nisqually Public Safety Complex

288

GC

New Construction

Gun Lake Tribal Government Complex
Public Safety Building

12

CMR

New Construction

Kent County Jail (Kitchen & Work Release

N/A

GC

Gus Harrison Regional Correctional Facility

Pine River Correctional Facility

TOTAL BEDS

*highlighted projects were delivered with IPD or Design-Build

12,015

Addition & Renovation
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Ty
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1,002

CM

New Construction

Franklin County Correctional Facility

866

CM

New Construction

St. Joseph County Jail

829

GC

New Construction

Vigo County Jail

534

CM

New Construction

Vanderburgh County Jail

533

CM

New Construction

Rowan County Jail

302

CM

New Construction

Monroe County Jail Renovation

287

GC

Renovation

LaGrange County Jail

242

GC

New Construction

Morgan County Jail & Work Release
Expansion

200

GC

Addition & Renovation

La Porte County Community
Corrections

168

GC

Renovation

Van Buren County Jail Expansion

158

GC

Addition & Renovation

Starke County Jail

148

CM

Addition & Renovation

Rush County Jail

139

CM

New Construction

Perry County Jail

132

GC

New Construction

St. Joseph County Community
Corrections

108

GC

New Construction

Tipton County Jail

83

CM

New Construction

Kent County Juvenile Detention
Center

74

IPD

Addition & Renovation

Cass County Community Corrections

64

GC

Renovation

Lake County Juvenile Justice
Renovation

48

GC

Renovation

Tippecanoe County Juvenile
Complex

38

GC

New Construction

ve
r
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Elkhart County Justice Complex
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DLZ RELEVANT PROJECTS LISTING
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In addition to numerous county jails/public safety
projects, Granger and DLZ have also delivered
several state prison/correctional projects and a
few private corrections projects, some of which
were IPD delivery. This vast amount of experience
will provide Alpena County with the peace of mind
in knowing that Granger truly understands how
to work with and satisfy the various stakeholders
involved in a municipal government project. We will
do whatever it takes to ensure that your project
meets or exceeds your goals.
We know that most teams you may consider
can build your jail from a concrete and steel
perspective. However, do they know how to
install a swing or slider detention door? Are their
people trained and have they rung out a security
electronics system? Do they understand that the
cost of a facility, while important, is less significant
when compared to the cost of a staff position
necessitated by a poor jail design and construction
effort that a county will have to bear as long as the
jail exists?

ALPENA COUNTY | New Sheriff’s Office & Jail

In answering these important questions, Granger
raises the bar on public safety projects because
we promote nothing less than complete client
satisfaction. We understand what it takes to
achieve that, even in the midst of some of the
most complicated construction and renovation
situations that involve numerous stakeholders,
safety and security challenges and working within
or adjacent to occupied facilities.

8

While a demonstrated commitment to excellence
in design and construction is critical to the success
of any project, it’s even more so when it comes to
correction projects— where just being successful
is simply not enough. As a premier builder of
justice and corrections facilities (no firm in Michigan
has delivered more detention beds), Granger
Construction is the first choice of governmental
and private entities interested in creating an
enduring partnership with a professional firm that,
through positive performance, has:
•

Consistently exceeded justice and
correctional facility owners’ expectations.

•

Delivered exceptional projects which
include municipal/county jails and private
and state prisons.

•

Made the commitment to assign
seasoned justice and corrections
professionals, whose collective experience

represents the construction or renovation
of over 20,000 detention beds throughout
Michigan and beyond.
•

The ability to play a major role in the
permitting and construction of your public
jail project and in maximizing participation
of the local labor and subcontractor
market.

•

The ability to “Hit the Ground Running”
with no learning curve required to
understand the ins and outs associated
with the justice/corrections industry.

•

Years of hands-on expertise in the
latest technology relating to detention
equipment, security technology and,
of greatest importance, a time-tested
understanding of how it actually
works—beyond mere miles of wiring and
sophisticated detention hardware.

What does this mean for Alpena County?
First, it means that we understand your project
requires a team with a rare combination of justice/
correctional experience, operational excellence,
talented team members, a cohesive company
culture and a keen eye toward the unique needs
of Alpena County and your project. It also means
that we will do “whatever it takes” to ensure your
complete satisfaction.

Please refer to Appendix C for letters of references.

RELEVANT A/E EXPERIENCE ON OTHER
PROJECTS
In addition to the county jails and numerous state
and correctional projects listed earlier, Granger and
DLZ have also delivered dozens of other public
entity municipal facilities, K-12 schools and public
university academic buildings and residence halls.
In fact, Granger and DLZ are currently working
together on a renovation project for Lansing
Community College’s Gannon Building to create
conference space on the first floor, including a
kitchen and prep area, and renovate locker rooms
on the second floor, directly above the conference
space.

Granger and DLZ’s experience, reputation and
qualifications are second-to-none. We have a
proven record of delivering best-in-class facilities
on time and under budget, and we have no doubt
that our references will affirm this claim.

Please refer to Appendix D for Additional Public
Facility Experience. Refer to Appendix E for
additional information about IPD.

Integrated Project Delivery (IPD)
The Integrated Project Delivery (IPD) method is the
epitome of team collaboration in construction. It
is emerging as the way to organize project teams
to achieve Lean construction at a time when the
industry is searching for ways to eliminate waste,
cut costs, improve productivity and create positive
outcomes. This approach to project delivery
does just what its’ name implies, integrating all
team members--owner, architect, construction
manager, engineers and subcontractors--to form a
collaborative effort.

Granger also recently completed $41.5 million
in “statement” projects in the heart of Lansing
Community College’s campus and is currently
completing the Kent County Juvenile Detention
Center with DLZ utilizing the IPD approach.

ALPENA COUNTY | New Sheriff’s Office & Jail

Granger is a pioneer in IPD Delivery in Michigan.
In fact, Granger successfully completed the
first healthcare construction project in Michigan
that utilized the Integrated Project Delivery (IPD)
approach in August of 2012, a $24 million project
for Hurley Medical Center in Flint, Michigan. The
project was a resounding success and garnered
praise from all involved, with the highest praise
coming from Hurley representatives. This project
also won the AGC Build Michigan Award. On
the Hurley project, Granger engaged the MEP,
Structural Steel and Concrete subcontractors
during the Concept Phase, which led to the
establishment of a guaranteed maximum price
(GMP) and a schedule so that public bonds
could be sold to finance the project. The Granger
Construction IPD Team completed this project
three months early and under budget even after
several owner-directed scope enhancements.
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GRANGER IPD PROJECT EXPERIENCE
KENT COUNTY JUVENILE DETENTION CENTER
EXPANSION & RENOVATION Grand Rapids, Michigan
Highlights:
•
•
•
•

$19.4 million
Expected Completion: November 2018
46,000 square feet
Architect: DLZ Michigan

Renovations include a new housing addition, MEP system
improvements, upgrades to the existing security system and
expansion of juvenile treatment program spaces.
HURLEY MEDICAL CENTER NEW EMERGENCY 		
TRAUMA CENTER Flint, Michigan
Highlights:
•
•
•
•

$24.2 million
Completion: August 2012
71,000 square feet
Architect: HDR, Inc.

Construction efforts involved a new 10,000 SF main lobby
including a drop-off canopy, which radically changed the facade
of the campus and renovation of original Emergency Department
into a 12 bed Clinical Decision Unit.
LANSING COMMUNITY COLLEGE ARTS & SCIENCES
Lansing, Michigan

ALPENA COUNTY | New Sheriff’s Office & Jail

Highlights:
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•
•
•
•

$25.5 million
Completion: October 2013
151,000 square feet
Architect: SHW Group

Granger renovated approximately 151,000 SF of the four
story, 45-year-old Arts and Sciences Building (A&S) to
expand science classrooms and laboratory space. These
renovations created nine (9) additional classrooms and ten
(10) additional science labs.
LANSING COMMUNITY COLLEGE GANNON BUILDING
RENOVATIONS Lansing, Michigan
Highlights:
•
•
•
•

$16.8 million
Completion: November 2014
79,000 square feet
Architect: SHW Group

The redesign and modernization of the Gannon Building, LCC’s
second busiest facility. Included the conversion of a natatorium/
pool area into a student commons and food court on the main
floor and upgrades to student services and collaborative spaces
on the 2nd floor.

RELEVANT A/E EXPERIENCE WORKING
WITH CONSTRUCTION MANAGERS
As mentioned, DLZ and Granger have
two current projects where our firms
are successfully meeting owner goals.
We encourage you to contact both of
these owners to hear how well our team
members work together for the owner’s
benefit.
Granger/DLZ will work together with
Alpena County to develop specific goals
that truly represent the extraordinary vision
of the entire team. Because the design is
currently in the concept level, we will first
focus on fully understanding the design
intent. Investing tremendous effort in
learning and embracing Alpena County’s
intent and vision will allow us to acquire
exceptional knowledge of your project,
earn the respect necessary to comment
on the evolving design and professionally
discuss solutions when issues arise.
As we begin to integrate into the Design
Process using our Building Information
Modeling (BIM) tools and presenting
our Constructability/Bidability Reviews,
Budget Analysis, Project Execution Plans
and Schedule, Alpena County will know
we are presenting them only after gaining
a clear and total understanding and
appreciation of your design intent.

SHARED TEAM EXPERIENCE

Kent County Juvenile
Detention Center

X

X

Kent County 1565
Cedar St.

X

X

Portage County Jail
Addition & Renovation

X

X

X

X

X

Fairfield County Jail

X

X

X

Monroe County Jail

X

X

X

Muskegon County Jail

X

X

RELEVANT A/E EXPERIENCE ON
PROJECTS WHICH MAXIMIZE ENERGY
EFFICIENCY, STAFFING EFFICIENCY, AND
LIFE-CYCLE COST MANAGEMENT.
The Granger/DLZ Team is very capable of
evaluating life cycle costs because it’s part of
our process. We do this for ALL of our clients,
including all of our recently completed justice
projects.
The purpose of a lifecycle cost analysis is to
estimate the overall costs of project alternatives
and to select the design that ensures the facility
will provide the lowest overall cost of ownership
consistent with its quality and function. Granger/
DLZ will perform a lifecycle cost analysis early in
the design process while there is still a chance to
refine the design to ensure a reduction in lifecycle
costs.
Our lifecycle cost analysis efforts are especially
useful when project alternatives that fulfill the
same performance requirements, but differ with
respect to initial costs and operating costs, can
be compared in order to select the one that
maximizes net savings.
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Granger and DLZ both have wellestablished and proven successful
relationships with all A/E’s and CM’s we’ve
worked with whether it’s under GC, CM,
D-B or IPD delivery. Our firms’ professional
approach has always been based on
mutual respect of all team members and
an open and solid Communication Plan
with the project Design Team, Owner,
CM and all key stakeholders. This begins
with carefully listening to (and fully
understanding) both the designer’s vision
and the client’s needs and goals. Granger/
DLZ understands the importance of
immediately integrating into your Project
Team to effectively fulfill our role as the
design and construction experts needed
to help put (and keep) this project on track
for successful delivery. We are committed
to do that…and much more.

Please see County Jail Experience project listing in
Appendix B which indicates the A/E and CM firms
used for each project.
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TEAM EXPERIENCE

C TEAM EXPERIENCE
ORGANIZATION CHART

PROJECT DIRECTOR

Rob Train, LEED GA

DESIGN MANAGER

PRE-CONSTRUCTION MANAGER

Becky O’Callaghan,
LEED AP BD+C

Eric Beaulieu,
AIA, LEED AP

MEP SYSTEMS MANAGER

LEAD PROJECT ARCHITECT

CRIMINAL JUSTICE SPECIALISTS

Eric Ratts, AIA
Scott Carnegie, Assoc. AIA
Wayne Schaudt

Jason Vetne, AIA,
LEED AP

Rich Corona, P.E.,
LEED AP

DETENTION EQUIPMENT
CONSULTANT

TEAM MEMBER ROLES

Other Granger members of the proposed team
include Becky O’Callaghan, Pre-Construction
Manager, and Rich Corona, PE, MEP Systems
Manager. As Pre-Cconstruction Manager, Becky’s
primary role will be to manage and project the
estimated project costs. Becky will develop
baseline project estimates and continually refine
these estimates as the design is developed
through the Design Phase.

SECURITY SYSTEMS
CONSULTANT

Rich Corona will serve as the MEP Systems
Manager. Rich will be an integral part of the design
team and develop mechanical and electrical
design narratives and the basis of design for
mechanical and electrical systems to be used as
the basis to receive competitive IPD Mechanical
and Electrical proposals. Rich will also conduct
peer design, code compliance and quality
reviews of mechanical and electrical construction
documents.
The design team will be led by DLZ, who
will provide architectural, structural and civil
engineering. DLZ will be led by Eric Beaulieu as the
Design Manager. Eric will be a core team member
responsible for coordination of the entire project
design. Eric will have access to Eric Ratts, Scott
Carnegie and Wayne Schaudt, all Criminal Justice
Specialists for DLZ. These professionals will be
resources in the conceptual design phase and
provide critical criminal justice input. Completion of
the design documents and production of the 3D
Design Model will be the responsibility of Jason
Vetne, Lead Project Architect.
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Granger has assembled a highly experienced
and specialized team for the Design Phase of
your project. Proposing an IPD delivery method,
Granger Construction will provide the sole
responsibility to Alpena County for both the Design
and Construction Phases of the Project. The
Granger team will be led by Rob Train, Project
Director. Rob’s responsibilities will be to manage
and coordinate all aspects of the Pre-Construction
Process encompassing design, estimating,
procurement and planning. Rob will be the main
point of contact for Alpena County.

DLZ ENGINEERS

Civil & Structural
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Two other critical design build partners we plan to utilize include Pauly Jail Building Company and Accurate
Controls Inc. Pauly Jail will be responsible for Detention Equipment constructability input, manufacturer pricing
and selection and detention hardware design coordination. Accurate Controls will provide Security Electronics
design, component pricing and selection and design coordination.
Please see the following table of key team members roles and responsibilities during the design phase:
TEAM MEMBER

FIRM

Rob Train
Project Director

Main point of contact,
Pre-Construction Management

Eric Beaulieu
Design Manager

Design Management

Becky O’Callaghan
Pre-Construction Manager

Estimating and Cost Control

Jason Vetne
Lead Project Architect

Design Coordination
3D Design Model

Rich Corona
MEP System Manager

Mechanical & Electrical
Engineering

Jared Bailey
Sr. Project Manager

Detention Equipment Coordination
& Procurement

Nick Henry
Hardware Coordinator

Detention Hollow Metal, Hardware
& Glazing Coordination

TJ Rogers
Security Electronics Engineer

Design and Coordination of
Security Electronic Systems

ALPENA COUNTY | New Sheriff’s Office & Jail

Please see Appendix F for team member resumes.
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DESIGN ROLE

USE OF
SUBCONTRACTORS

D USE OF SUBCONTRACTORS
Our proposed IPD approach provides the
opportunity to leverage the early involvement
of IPD Contractors as part of the Design Team.
Our approach will involve two groups of IPD
Contractors to be included in the Design Team.
Detention Equipment & Security Electronic
Contractors
The success of any corrections project is highly
dependent upon the success of the Detention
Equipment Contractors (DEC) and Security
Electronics Contractors (SEC). These specialty
contractors provide the operational systems that
your Correctional Staff will utilize and depend upon
for the safety and security of everyone housed and
working within the facility as well as the community
at large.
During the past decade, this industry has seen a
reduction in the number of qualified DEC & SECs
as well as a reduction in equipment manufacturers.
This reduction in capacity, combined with a more
recent increase in the amount of correctional
projects across the country, make it paramount
that projects engage the most qualified DECs &
SECs as well has obtain firm commitments for
equipment production by the manufacturers well in
advance of when they are needed for construction.

Granger will utilize Accurate Controls, Inc., from
Ripon, Wisconsin, as the IPD Security Electronics
Contractor. TJ Rogers, President of Accurate
Controls, is the nation’s leading expert and
advocate for nonproprietary Security Electronic
Systems Integration, the most critical factor in the
long-term maintenance costs associated with this
critical building system.
Because these two team members are already
part of the design team, they will provide Alpena
County with unparalleled direct access to
Detention Hardware, Equipment and Security
System Component Manufacturers. This means
your Jail Operators will have hands-on involvement
in the design selections of these critical
components. In addition, they can commit to

Both Pauly Jail and Accurate Controls will work
with Granger early on to develop a Target Value
Estimate for the scope of this work. Granger
will present Alpena County with an open book
estimating process with these contractors,
clearly showing negotiated labor rates, hours and
overhead and profit percentages. The majority
of their costs, however, will include the purchase
of equipment and components. These will be
competitively bid and presented to the county for
review and award, and ultimately inclusion in the
overall contracts for the construction of the facility.
The benefits of this approach versus a conventional
subcontractor selection approach are:
•

The county will be involved in the selection of
detention and security electronics equipment
prior to the completion of design and final
pricing, rather than reviewing these after
contracts are awarded and when any changes
would result in construction change orders.

•

Project Management costs are reduced
because equipment selections are finalized in
tandem with design, as opposed to the shop
drawing process during construction.

•

Open book estimates and vendor pricing
provides adequate competition to ensure
that the county is getting the best value and
provides a higher level of transparency of the
project costs.

•

Production slots can be committed to and
preferred over other projects to minimize the
risk of schedule delays.

Mechanical, Electrical & Fire Protection
Contractors
IPD delivery will also be utilized for the delivery of
the Mechanical and Electrical Systems. Utilizing
a competitive bid process, Mechanical, Electrical
and Fire Protection Contractors will be selected
to be part of the design team for the completion
of construction documents as well as a fully
coordinated 3d Design Model. The basis of the
IPD proposals will be the conceptual design for
these systems developed by Rich Corona, MEP
Systems Manager, so that all contractors will
provide pricing on quality systems appropriate for
this building type.
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Granger Construction plans to utilize Pauly Jail
Building Company, from Noblesville, Indiana, as
the IPD Detention Equipment Contractor. A jail
builder for over 160 years, Pauly Jail is one of the
nation’s leading DECs and is located closer to
Alpena County than almost any other DEC. Most
reputable Jail Designers in the Midwest consult
with Pauly Jail for design expertise and industry
trends when designing correctional facilities.

production slots for your project, minimizing risk of
schedule delays due to the lack of long lead time
equipment.
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The benefits of this approach versus a
conventional approach are:
•

BIM Model coordination can be completed
during design, delivering this coordination at
a lower cost and minimizing change orders
during construction.

•

The County will be able to approve final MEP
equipment during the design phase rather
than after a traditional bid process, reducing
the chance for change orders.

•

A competitive bid process can be utilized to
select these IPD Systems Contractors.

•

Detailed design documents are created by
the contractor installing the system and
reviewed by the MEP Systems Manager,
providing two sets of engineers reviewing
the systems.

To promote LOCAL participation, we will place
news releases and opportunity awareness print
ads in the local newspaper and other key media
serving Alpena County. In addition, we will
solicit your input regarding firms on the county’s
preferred subcontractor/vendor lists and we will
pursue direct communications with these key
contacts. Other specific actions will include, but
are not limited, to the following:
•

Contacting local contractor groups and
vendors to communicate the opportunities
this project offers and to share with them
information promoting their potential
involvement in it.

•

Hosting a local business opportunity
meeting(s) to build interest and support of
local contractors and vendors, detail the
scope of your project, ensure that they are
given the best opportunity to bid on the
work in their respective areas of expertise.

•

When appropriate, meet individually with
local contractors and suppliers to determine
their demonstrated capabilities and the most
effective ways for them to participate in the
Bidding Process.

•

If necessary, we will break down Bid
Packages, without affecting economies of
scale, to provide smaller local contractors
the opportunity to participate in your project.

•

In cases where smaller packages may
not be appropriate, we will facilitate
communication between smaller local
subs/suppliers so that they may have the
opportunity to provide specific pricing or
create partnership relationships to provide
select manpower to perform distinct subelements of your project.

Alpena County Subcontractors
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As your IPD partner, Granger Construction will
not self-perform any (-0-) actual work on your
project. Nor will we make the final decisions
regarding your selection of trade contractors,
vendors or bids other than the two critical
contractors discussed above. What we will do
is share our aggressive approach to soliciting
local participation/bids from qualified firms and
provide Alpena County representatives with
specific recommendations to act upon.
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On every Granger Construction project, it’s
always our priority to promote the greatest level
of LOCAL subcontractor/vendor participation;
especially when local tax dollars are being
invested in the community.

PROJECT APPROACH

E PROJECT APPROACH
BRIEF DESCRIPTION OF APPROACH
Our team has reviewed the work completed to
date by the Jail Committee and, based on the the
Jail Study, we understand that the primary goals of
Alpena County are as follows:
•

•

•
•

The County will provide a new Sheriff’s
Administration Building and Jail that offers
secure housing for up to 106 adults, will be
located at the County-owned site near the
airport and shall not exceed a total project
budget of $11.4 million.
The quality, function and flexibility of this facility
will provide a long-term Public Safety and
Detention Facility that will serve the County’s
needs beyond the next 20 years.
The construction of the facility will provide
business opportunities for local contractors.

We propose a two-phase IPD contract
arrangement that would provide the County with
the following:
•

Phase I Design Services - Granger will
provide the Design and Pre-Construction
Services required to clearly identify the final
scope, quality, project cost and schedule for
the completion of the project. At the end of
this phase, Granger will provide a lump sum
Construction Proposal for the execution of the
project.

•

Phase II - Executed when Alpena County
accepts the Construction Proposal
and provides a Notice to Process with
construction.

Here is how the proposed IPD approach will help
Alpena County achieve its goals:
IPD results in lower design costs, shortened
construction durations and lower contingency
expenditures that help reduce overall project
costs. These efficiencies will provide additional
construction budget savings to maximize
scope and quality within the project budget
constraints.

•

Direct access to the contractors and
manufacturers during the design phase allows
for a better understanding of the product
and equipment options, costs and life cycles.
This higher level of understanding and design
involvement increases the likelihood of
achieving high-level design functionality.

•

The IPD approach provides advantages over
traditional delivery methods for local contractor
involvement. Bid packages for all of the
work, except specialty detention systems,
will be developed and made available to local
contractors. However, as the IPD Contractor,
Granger can provide overall project bonding
and insurances instead of requiring each
subcontractor to bond their work (which adds
cost to construction bids and discourages
some contractors from bidding).

•

IPD delivery and the involvement of IPD
partners provides Alpena County with direct
access to more resources during design
than traditional delivery. This results in more
accurate information and more informed
decisions which can be made sooner in the
design process.

Although timely completion is important, the
county will take the appropriate amount of
time to ensure that a quality design and plan
for construction is developed.

Based on our review, our team has observed
that the project costs used to develop the Jail
Study are below the average costs for similar
facilities and have a lower cost per square foot
than the recently completed Wexford County Jail,
which was delivered at the lowest cost per sf in
our recent history of jail projects. Understanding
that a high level of functionality and quality
cannot be compromised, the best approach to
achieving your total project cost goals is to greatly
increase efficiencies in design, procurement and
construction to deliver the project with the best
value to Alpena County. Our team feels very
strongly that the best way to accommodate all of
these goals is to utilize an IPD Approach.
This approach would allow Alpena County to
hold one contract with Granger Construction,
as the IPD Contractor, to provide the Design
and Construction of your new facility. A benefit
to Alpena County is that there is one source
of responsibility for the coordination of the
design and construction of the project. This
eliminates construction change orders related to
design coordination that typically occur during
construction. This also means that a reduced
construction contingency would be required,
resulting in reduced project costs. Another benefit
is a sole source of contact, providing clear and
concise communication throughout the project.

Please see the attached work plan and timeline at
the end of this section.
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GENERAL APPROACH, WORK PLAN
AND TENTATIVE DATES
Granger’s approach to your project will focus on
addressing the key components that will make it
successful. Our current activity in the corrections
industry, combined with an extensive portfolio of
justice experience, will be a tremendous asset to
Alpena County.
PROJECT PHASES
Project Team Kickoff Meeting
At the start of the project, we will have a Project
Team Kickoff Meeting to focus on organizing
the roles of the stakeholders and design team
members, develop a project mission, list project
goals, schedule a project timeline and define
proper lines of communication.
Review Prior Studies
We understand and respect prior studies for this
project have been completed. It is important
to collectively review these studies to gather
information and appreciation for decisions that
have been made to get us to this point. If a
facility assessment is required to be presented,
we can do that.
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Develop Building Program
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There are many ways to approach a correctional
facility design. With our experience, we have
seen various approaches to design and
operations of a facility, and not all work as well
as others. We will share our recommendations
as we review the building program together.
Understanding classification, separating prey
from predator, addictions, mental health issues,
movement of residents, efficiency of operations
(knowing staffing is your biggest cost over the life
of the facility) and types of housing approaches
are critical to designing a facility.
Determine Project Budgets – Hard
Construction and Soft Costs
Prior to starting design, it is critical to determine
the project budgets. Hard construction costs
– bid day number – and soft costs need to be
identified upfront so everyone understands what
is part of the project and what is not included.
Over the years, we have developed general
category budgets for various components of a
justice project. These general budgets will help
to establish rough estimates.

Existing Facility Tours
During the Conceptual Design Phase, Granger
and our IPD partners will coordinate visits to
existing facilities to see first-hand various cell
construction and management options and other
design solutions available to accomodate your
operational needs.
Schematic Design
Schematic Design is when we start developing
an overall vision for the design through
the process of stakeholder charrettes –
brainstorming ideas addressing both needs and
wants in a facility design. The charrettes are a
vibrant work session where we will collectively
roll up our sleeves and get down to the business
of developing flow patterns through the facility,
addressing spatial adjacencies, analyzing
housing configurations and number of beds
per area, etc. It is an exciting time in the design
process as it collects the thoughts of many
in a short period of time, all while words and
numbers on paper grow into a working design.
Our team will also start to develop massing and
blocking models to visualize how the building will
be formed on the site. Overall project costs will
be reviewed to ensure that the project is staying
on track.
Design Development
The Design Development Phase is when we
begin to incorporate the building systems into
the design. While reviewing the structural,
mechanical, plumbing, fire protection, electrical,
security and technology systems, we will begin
to develop the specifications for the project
which describe the contract requirements as
well as the quality of materials, equipment, and
so forth. Overall project cost estimates will be
updated for this phase.
Construction Documents
The Construction Documents Phase is when we
develop the final drawings and specifications for
the sake of constructing the project. We finalize
the design and develop the specific details of
how to construct the facility. During this phase,
we also have a comprehensive quality review of
the documents. In fact, we will have a meeting
with the complete Design Team that may span a
few days to review, sheet by sheet, all drawings.

Added Benefit of IPD Services
Unlike other design-only firms that may be
submitting qualifications and proposing
a General Contracting or Construction
Management approach, Granger’s IPD
Approach is the only one that can provide
superior Estimating and Scheduling Services
incorporated into the Design Phase.
Pre-Construction Estimating
Granger’s estimating team, led by Becky
O’Callaghan, will immediately begin defining the
project budget from a complete project budget
view, not just construction costs. Utilizing IPD
members, Granger will have direct access to
current manufacturer and vendor pricing, rather
than solely relying on historical cost data. As the
design concept develops, Becky will be able
to advise the team on how design decisions
affect the overall project budget in real time.
This approach truly puts the information in your
hands to allow for efficient decision making with
regard to design and cost considerations.
Project Scheduling

Please see attached Preliminary Timeline
following this section.

The cost of staffing criminal justice facilities
represents approximately 85% of the total costs
over the life of the building. This is a significant
percentage and we firmly believe it is our
responsibility to design a staff-efficient facility
and to begin to identify these costs as part of
the long-term solution/project costs.
Having served a career as a jail administrator
and MDOC regulations agent, Mr. Wayne
Schaudt specializes in justice operations and
will be a valuable resource in evaluating the
operational needs, staffing resource allocation,
safety, security and supervision needs
associated with this project.
Throughout the design process, adjacencies
are reviewed to verify that operational flow
maximizes the use of staff resources. Each
position within the facility that requires staffing
is viewed as “prime” real estate, and only those
functional areas that require staff interaction
and supervision are placed in adjacency. In this
manner, we have achieved economical staffing
needs while maximizing line-of-sight supervision
of inmates. The ultimate goal is always to
improve staff-to-inmate supervision ratios to
ensure staffing efficiencies as well as to provide
a safe and secure working environment.

CURRENT WORKLOAD
Granger and DLZ’s business philosophy is
one that mandates that we never propose our
services, for any project, unless we are fully
committed to deliver nothing but the very best
professional services we have to offer. We assure
you that, based on our current and projected
workload, we will be able to provide the services
required for your project and will work in close
harmony with your staff, on a daily basis, to not
only achieve your goals and expectations, but to
exceed them.
If awarded this project, Granger and DLZ team
members will be ready, available and excited to
start work with Alpena County. With firms of our
size and a continually changing list of projects
in progress, we are adept at predicting staffing
needs to ensure every client receives exceptional
service.
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Just as design decisions impact project costs,
they could potentially impact the schedule as
well. Granger will develop an overall project
schedule for the team to follow, including
updates and impacts as the design process
progresses. An IPD approach provides
two major schedule benefits over General
Contracting or Construction Management for
Jail facilities. First, the Detention Equipment
Contractor, Pauly Jail, is on the team
during design and will establish production
commitments earlier, minimizing potential
schedule delays in construction. Second, key
members of your design team will also be
contractors. Therefore, schedule is extremely
important to their success, whereas construction
schedules are of little concern to traditional
design teams.

MAXIMIZING BOTH ENERGY AND
STAFFING EFFICIENCY
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New Sheriff’s Office & Jail
Proposed Design Work Plan Timeline

2018
March

April

May

June

July

Concept Design
Approval

Right Start Meeting

2019
August

Schematic Design
Approval

September

October

November

Design Development
Approval

December

January

February

Construction Phase
Approval

Key Alpena County Milestones
Facility Tours

MEP Design-Build
Approval

DEC / SEC Equipment
Approval

Bid Package 01
Subcontractor Approval

Regular Project
Reporting Begins

Design Phase
Conceptual Design
Schematic Design
Design Development
Construction Documents

IPD Preconstruction Services

Benchmark Estimate

Estimate Update

Granger Construction
Phase Proposal

Estimate Update

Budget / Schedule
Development
Project Schedule
Mech. / Elect.
Design-Build Selection

Schedule Update

Schedule Update
DEC / SEC Equipment
Selection

Bid Package 01
Civil, Structure, Exterior

Bid Package 02
Balance of Work

Bid Packages

Local Contractor Engagement

Local Contractor Engagement

March

QUALITY ASSURANCE &
DISPUTE RESOLUTION

F

QUALITY ASSURANCE &
DISPUTE RESOLUTION
APPROACH TO DISPUTE RESOLUTION
Granger Construction has detailed Dispute
Resolution Procedures, as listed below, and pride
ourselves on the fact that it is rarely necessary for
our Dispute Resolution Process to be employed.
By limiting bidders to those most qualified
(supported by demonstrated track records)
and conducting mandatory Pre-Bid Meetings
and extensive Post-Bid Interviews, Granger
rarely experiences claims/disputes that require
resolutions relating to contract documents, and we
never allow this process to spill over to affect our
owners. Our formal Contract Dispute Resolution
Process is as follows:
Exclusive Dispute Resolution. Subcontractor and
Contractor agree that the claims and Dispute
Resolution Process in this paragraph shall be
the exclusive remedy available to Subcontractor,
who by entering into this Subcontract knowingly
and voluntarily, agrees for itself, its employees,
agents, subsidiaries, successors and assigns,
not to commence any claim, suit, administrative
proceeding, or other legal or judicial process
against Contractor. Subcontractor will not stop
or delay performance of its work because of the
existence of a dispute or the absence of its final
resolution, but rather, will proceed to complete
its work in accordance with the schedule of
performance. The exclusive procedure for resolving
disputes of timely perfected claims and any other
dispute is as follows:

2. Second Step: Project Team Meeting. Within
14 days after Contractor receives the written First
Step notice, Contractor shall schedule a meeting
and provide Subcontractor with written notice
of the meeting to be held at the project site or
other designated location. The meeting shall be
attended by the respective project managers or
other designated representatives of Contractor
and Subcontractor with full authority to negotiate
the dispute to resolution. The resolution of the
dispute shall be reduced to writing and signed by

3. Third Step: CEO Meeting. In the event that
the Project Team meeting takes place but the
dispute is not resolved, Contractor shall schedule
a meeting of the Chief Executive Officers of
Contractor and Subcontractor at the offices
of Contractor or other agreed location, within
14 days after the last scheduled Project Team
meeting to resolve the dispute. Any such resolution
reached by the Chief Executive Officers shall be
reduced to writing and signed by both Contractor
and Subcontractor, unless no agreement shall
be reached. In the event Contractor, at its
option, does not schedule the CEO meeting,
Subcontractor’s dispute shall be deemed denied
and Subcontractor may proceed to arbitration
under the Fourth Step and must proceed to
arbitration within 28 days after the Project Team
meeting, or Subcontractor will be deemed to have
agreed to Contractor’s position. If Contractor
schedules the meeting and Subcontractor does
not attend, the claim shall be deemed withdrawn
and waived.
4. Fourth Step: Arbitration. In the event that
Contractor does not schedule the Project
Team meeting (Second Step) or CEO meeting
(Third Step), or Contractor and Subcontractor
cannot reach agreement on the dispute at the
Project Team meeting or the CEO meeting, then
Subcontractor will be deemed to have agreed to
Contractor’s position unless Subcontractor files for
arbitration under the construction arbitration rules
of the American Arbitration Association within 28
days after the last Project Team meeting or CEO
meeting. The location of the arbitration shall be
Lansing, Michigan.
Except if Contractor does not schedule the Project
Team meeting or CEO meeting, and arbitration is
therefore immediately available to Subcontractor,
each of the steps of the Dispute Resolution
Procedure set forth herein is a condition precedent
to Subcontractor invoking the next step. However,
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1. First Step: Written Notice. Within 14 days
of the written denial of a timely perfected claim
for extra sums, or within 14 days of the first
occurrence of any claim or expense giving rise to
any other dispute, Subcontractor will provide to
Contractor a written notice of dispute detailing: (a)
the factual basis for the dispute; (b) the specific
provision(s) of the Subcontract and contract
documents asserted; and (c) the complete relief
requested from Contractor.

both parties, unless the dispute is not resolved at
the Project Team meeting. In the event Contractor,
at its option, does not schedule the meeting
within 14 days, Subcontractor’s dispute shall be
deemed denied and Subcontractor may proceed
to arbitration under the Fourth Step and must
proceed to arbitration within the next 14 days,
which means 28 days after the Project Team
meeting or Subcontractor will be deemed to have
agreed to Contractor’s position. If Contractor
schedules the meeting and Subcontractor does
not attend, the claim shall be deemed withdrawn
and waived.
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Contractor may invoke arbitration at any time for
any dispute, whether initiated by Subcontractor
or not. And, except where Contractor exercises
its option to invoke “forum coordination” set forth
in the following paragraph the following shall
apply: (a) the exclusive dispute resolution method
shall be by arbitration; (b) the agreement to
arbitrate shall be specifically enforceable in court,
as may be provided by Michigan statute and/
or the Federal Arbitration Act; (c) the only judicial
remedies in court available to the parties shall
be to enforce the arbitration agreement and the
arbitration award, if any; (d) in accordance with
the American Arbitration Association Construction
Industry Arbitration Rules, Contractor and
Subcontractor agree that the prevailing party in
any arbitration commenced under this Paragraph
shall be awarded costs and fees, including actual
and reasonable attorneys’ fees and authorize
the arbitrator(s) to award same as part of any
arbitration award. However, if Contractor has
offered to pay Subcontractor any sum prior
to arbitration in settlement of the dispute, and
Subcontractor has rejected Contractor’s offer,
Subcontractor shall not be awarded attorneys’
fees if any arbitration award to Subcontractor does
not exceed the highest sum previously offered by
Contractor; and (e) any arbitration award entered
may be enforced by a circuit court of competent
jurisdiction and a judgment entered accordingly.
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5. Arbitration Exception - Forum Coordination.
In the event that Contractor’s contract with
Owner requires dispute resolution by means other
than arbitration, and a dispute between Owner
and Contractor involves Subcontractor’s work,
Contractor may at its sole option elect at any
time to not arbitrate a dispute with Subcontractor.
In that event, Subcontractor agrees to dispute
resolution.
OUR QUALITY MANAGEMENT
PROGRAM FOCUSES ON BUILDING
IT INTO THE PROJECT FROM THE
START.
Granger’s quality management program is
based upon the Lean concepts of continuous
improvement and building quality into every aspect
of a process. Our company strives to evolve
beyond conventional ways of managing quality
by using concepts derived from manufacturing
industry. Traditional quality management strategies
frequently allow defects to pass through the
construction process, and the team spends
most of its time correcting repetitive defects at

the end of the line, rather than identifying them
at their root sources and minimizing their impact.
By standardizing processes, focusing on quality
efforts at an individual process level, ensuring that
poor quality is not passed to a successive trade
and inspecting work upon completion, our team
will achieve repeatable execution to agreed-upon
standards.
The overall goals of Granger’s quality management
program are to provide maximum value to the
County and eliminate waste from the project
delivery process. Value is defined by the owner,
with agreed-upon standards established by the
IPD team. This quality assessment will ultimately
be one element of the Conditions of Satisfaction
(CoS) that define the project’s success. Through
collaboration, the project team will develop a
project-specific Quality Management Plan that
builds quality into key points throughout the
construction process, namely: planning before
work is performed, self-assessment during
individual processes, evaluations by successive
trades and final inspections of all work.
Since this quality management program promotes
standard work processes and training, the
likelihood of jobsite safety incidents is reduced.
With rework and failed inspections greatly reduced,
workers can be more productive, which in turn
leads to reduced schedule durations for tasks.
When the team focuses on planning prior to work,
significant cost savings is derived from not having
to address changes later in construction.
Planning for Quality
The development of the project-specific Quality
Management Plan is a collaborative effort to
establish standard work processes and welldefined expectations that involves the County,
the design team, Granger and our trade
contractor partners. Each must confirm that
their expectations align with the Conditions of
Satisfaction (CoS) defined for the project and
engage with one another to provide crossfunctional design of the products and processes,
and practice seeking out the root cause of issues
to make this process successful.
Managing Risk
Our Risk Management Plan is an effective
strategy for assessing, planning, monitoring
and controlling risk. The Risk and Opportunity
Register tool forms the basis of our management

process, promoting project issue visibility and
documenting the team’s efforts. The design and
construction process is inherently filled with risk,
but with the right planning and team approach,
opportunities for project enhancement may also
be found. Our goal is to identify and assess both
risks and opportunities before they become
issues and utilize the collective intellect and
planning of the team to anticipate and influence
events; for the owner, the results may include
reduced project contingency expenditures or
programmatic enhancements derived from
budgetary savings, while trade contractors, for
example, may experience improved profitability
and predictability in their operations.

•

Monitor, control, summarize and regularly
report outcomes to project leaders, seeking
their comment

Our Risk Management efforts will positively
impact all areas of the project, from preparing
estimates, tracking issue resolution and making
scope revision notifications to account for both
current and future project costs.

The Risk Management Process we employ
adds value by encouraging a transparent
assessment of the challenges and opportunities
that the project faces, rather than assuming
that added “contingency” will inoculate the
project against risk. We believe that risks can
be effectively managed, rather than just paid for,
when they are inevitably encountered. Although
risk management techniques have limitations,
it is much more prudent to utilize the collective
intellect and planning of the team to maximize
value before events occur, thereby enabling
project decision-makers to act responsibly.

•

Broadly engage the team in repeated efforts
to identify potential risk events

•

Use sound methods to quantify the likelihood
of occurrence and magnitude of impact

•

Brainstorm potential countermeasures to
avoid or mitigate risks

•

Implement appropriate countermeasures and
identify champions to lead execution and
monitor the effect

•

Appropriately communicate decisions
throughout the project hierarchy

LITIGATION, JUDGMENTS, CONTRACT
DISPUTES, OR CLAIMS FILED AGAINST
THE FIRM
Granger has never litigated nor been litigated
against with a client. All other claims and suits
involve minor issues with subcontractors and
suppliers that, in the opinion of management,
have been incidental and have no material effect
on the financial position of the company.
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The Alpena County Jail project presents a unique
set of opportunities and challenges. Granger will
use this rigorous and comprehensive approach
to project Risk Management to ensure that
the project is completed safely, within budget
and with all project Conditions of Satisfaction
(CoS) met. Our initial planning and frequent reevaluation will be crucial to the success of this
effort. We will follow these basic principles of risk
management:
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APPENDIX B

PROJECT SHEETS

KENT COUNTY
JUVENILE DETENTION CENTER EXPANSION & RENOVATION
Grand Rapids, Michigan

PROJECT HIGHLIGHTS
•

•

PROJECT DETAILS

Due to our recent success on similar projects, Granger was selected
to manage construction of the County’s new Juvenile Detention Center

COST: $19.4 million

Expansion & Renovation.

SQUARE FOOTAGE: 46,000

The existing Juvenile Detention Center is 77,190 s.f. comprised of a two-

SERVICE: Integrated Project Delivery

story section built in the 1960s that houses 28 boys and a single-story unit

START: May 2017

that houses 17 boys. An addition built in 1995 provides three pod-style

COMPLETION: November 2018

housing units including two girls units for 16 residents and one boys unit for 8
residents.
The expansion project involves replacing the 1960s portion of the building that
currently houses 45 boys with a new 40,000 s.f. housing unit that will increase
the overall bed count. The existing units will remain fully operational until
construction is complete, after which they will be demolished.
•

Renovations include MEP system improvements, upgrades to the existing
security system and expansion of juvenile treatment program spaces.

REFERENCE:
Linda Rensland
Facilities Project Manager
Kent County
616.632.7602
linda.rensland@kentcountymi.gov
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•

ARCHITECT: DLZ Michigan
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PORTAGE COUNTY JAIL ADDITION & RENOVATION
Ravenna, Ohio

BIM Rendering

BIM Rendering

BRIEF DESCRIPTION
Addition of a new 132-bed female housing pod and the installation of video
visitation stations; security electronics & detention equipment replacement;
renovation of medical area to add four medical isolation cells; two new maximum
security isolation cells and four new special needs cells for male max. housing;
renovation of visitation areas and renovation of indoor recreation room into a 10bed male work release dorm.

PROJECT DETAILS
COST: $16 million
SQUARE FOOTAGE: 40,200
SERVICE:
Construction Management At-Risk
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START: March 2018
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COMPLETION: September 2019
ARCHITECT: Wachtel & McAnally
Garry McAnally, Owner 740.345.3500

REFERENCE:
JoAnn Townend
Portage County
330.297.3614
jtownend@portageco.com

FAIRFIELD COUNTY NEW PUBLIC SAFETY &
JAIL FACILITY
Lancaster, Ohio

PROJECT HIGHLIGHTS
•

The new Fairﬁeld County Jail project involves constructing a new fullservice 384-bed jail (approximately 85,000 SF) and a new Sheriff’s Ofﬁce
(approximately 25,000 SF).

•

The project site was adjacent and in close proximity to the County’s existing

PROJECT DETAILS
COST: $34.7 million
SQUARE FOOTAGE: 110,000
SERVICE:
Construction Management At-Risk

The new jail includes minimum, medium and maximum security housing,

START: September 2015

•

jail, which was demolished upon completion of the new facility.

sallyport and other support areas.
•

The project combines three smaller facilities to increase staff efﬁciencies,
provide a more secure facility, combine Sheriff department staff and replace
the existing jail.

•

Additional project information includes:
•

The structure is a deep augercast pile foundation system with load bearing
masonry and precast concrete plank. A new centralized mechanical
penthouse services the facility.

•

Granger was responsible for obtaining local Building and Trade permits.

•

The project utilizied BIM Coordination to develop a 3D computer model
for the coordination of building systems installation. This process has
identiﬁed a number of potential conﬂicts with different piping, ductwork and
structural elements that were resolved prior to material being fabricated,
which has minimized the amount of subcontractor change requests that are
costly and cause schedule delays.

•

The project was controversial for the local City Government. To keep
communication about the status of the project open and transparent to the
community, Granger provided and managed an information website for the
project. To see it, visit www.ffcjconstruction.com

COMPLETION: August 2017
ARCHITECT: Wachtel & McAnally
Garry McAnally, Owner 740.345.3500
Rick Smith, Sr PM 740.345.3500
REFERENCE:
Dennis R. Keller - Facilities Manager
Fairfield County Commissioners
740.652.7097
drkeller@co.fairfield.oh.us
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intake, visitation, classrooms, outdoor recreation areas, a full-service kitchen,
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MONROE COUNTY SHERIFF’S OFFICE &
CORRECTIONAL FACILITY
Woodsﬁeld, Ohio

PROJECT HIGHLIGHTS
•

This new jail project involves construction of a new 33,000 SF facility to
provide a new full-service jail with 114 beds and a new sheriff’s ofﬁce.

•

The jail will include minimum, medium and maximum security housing, intake,
visitation, classroom outdoor recreation areas, full-service kitchen, sallyport,
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COST: $13.5 million
SQUARE FOOTAGE: 33,000

storage and other support spaces.

SERVICE:
Construction Management At-Risk

Monroe County is currently very limited in the number of people the Sheriff can

START: August 2016

•
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PROJECT DETAILS

house in its facility. The new facility will provide a signiﬁcant increase in the
number of inmates that can be detained and require new staff. One service
that Granger is providing is to assist the Sheriff’s Department with training for
jail staff prior to activating the new facility.
•

Additional project information includes:
•

Granger conducted a review of the Bid Documents to provide
constructability and biddability comments to Wachtel & McAnally as well as
conducted the prequaliﬁcation process for all bidders. At the completion
of the prequaliﬁcation process, Granger Managed the bid process and
developed a GMP proposal for the County to review and accept.

•

Construction documents were ready for bid when Granger was selected as
the CMR, therefore our ﬁrst pre-construction task was to bid the project.
The initial bid results were over the anticipated budget. Granger worked
closely with the architect and owner, through the post bid evaluation
process, to develop cost reduction items with the bidders to deliver a GMP
that included over $350,000 of savings, allowing the County to accept
additional space that was bid as alternates

COMPLETION: October 2017
ARCHITECT: Wachtel & McAnally
Garry McAnally, Owner 740.345.3500
Rick Smith, Sr PM 740.345.3500
REFERENCE:
Carl Davis
Monroe County Commissioners
740.472.1341
carldavis@monroecountyohio.com

MUSKEGON COUNTY ADULT JAIL COMPLEX
Muskegon, Michigan

PROJECT HIGHLIGHTS
Granger was selected to manage construction of the County’s New Adult Jail
Complex in addition to a new Juvenile Transition Center a few blocks away.

•

The 89,000 SF jail replacement remedies a decades-old overcrowding issue,
increasing the number of beds from 370 to 622, integrating modular steel cells
and state-of-the-art detention facilities in a three-story secure jail.

•

The new Jail adjoins two other buildings, including the current jail and a
six-story courthouse, both of which remained occupied and operational
throughout construction. Granger completed the project without impacting
staff or visitor safety and without a single Lost Time Accident involving
construction personnel with 107,783 hours total hours worked.

•

•

The project, which includes a Work Release Program area, was completed on
time and under budget thanks to “Last Planner” scheduling techniques and
Value Engineering efforts.
In addition to coming in under budget on this project, the County also received
two additional housing units that increased the overall capacity by 78 beds
due to the team’s VE efforts.

•

This project utilized an industry-ﬁrst, patent-pending process in regards to
installing the security electronics systems on the prefabricated cells while they
were being built in the factory, resulting in a “plug and play” installation upon
delivery.
MICHI
D
AWARD
Project Awards:
• 2015 AGC Build Michigan Award
• 2015 WCA Pyramid Award
BUIL

Granger utilized 222 prefabricated steel cells on the top two ﬂoors of the jail,
which signiﬁcantly minimized onsite construction durations. Each cell came
fully assembled with plumbing ﬁxtures, bunks, mirrors, clothes hooks, lights,
doors, windows and completely painted with an antimicrobial polyuria coating.

N
GA

•

AGC
2015

PROJECT DETAILS
COST: $32 million
SQUARE FOOTAGE: 89,000
SERVICE: Construction Management atRisk with GMP
START: March 2014
COMPLETION: August 2015
ARCHITECT: GMB Architects/Engineers
Brad Herres - 616.796.0200
Goldberg Group Associates
Larry Goldberg - 816.233.9300
REFERENCE:
Lt. Mark Burns
231.724.6289
mark.burns@muskegonsheriff.com
Mark Eisenbarth
Muskegon County Administrator
231.724.6520
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WEXFORD COUNTY JAIL & SHERIFF’S OFFICE
Cadillac, Michigan

PROJECT HIGHLIGHTS
•

The new jail project involved constructing a new 48,000 s.f. full-service 158bed jail and a new Sheriff’s Ofﬁce.

•

The project increases the county’s inmate capacity from 32 beds, more than
quadrupling the capacity of the current jail.
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•
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•
•

COST: $12.9 million
SQUARE FOOTAGE: 56,000

The project also included constructing an 8,000 s.f. storage building and

SERVICE:
General Contracting

signiﬁcant road infrastructure.

START: August 2016

Located in a rural area, the project required installation and extension of city

COMPLETION: October 2017

utilities and roads to access the new facility.

ARCHITECT: Hooker DeJong, Inc.
Steve Moe, Project Manager
231.220.2296

Sheriff’s Department Administrative Services include administrative ofﬁces,
training and conference rooms, locker rooms, public lobby and waiting area.

•

PROJECT DETAILS

Jail Services include full-service kitchen, laundry, intake and booking, detox

REFERENCE:

holding area, housing units, central control room with remote control at

Greg Webster
Jail Administrator
Wexford County
231.878.4106

booking, medical, visitation and secure conference areas.

MIDLAND COUNTY JAIL
Midland, Michigan

PROJECT HIGHLIGHTS
•
•
•

The new Midland County Jail has an operating capacity of 250 inmates, but
actually has nearly 300 beds.

COST: $21.6 million

Given the anticipated growth of the Midland region, the new jail also has

SQUARE FOOTAGE: 103,000

expansion capabilities for up to 400 inmates.

SERVICE:
Construction Management At-Risk

The jail incorporates eight levels of security management and offers both direct
The Project Team took advantage of bid day pricing to allow upgrades in
several areas including a brick exterior and a vertical Geothermal Heat Pump
System to reduce reliance on fossil fuels and lower energy costs. Burnished
and stained polished concrete ﬂoors provided the look and durability of
Terrazzo at about one-tenth the cost.

START: March 2007
COMPLETION: September 2009
ARCHITECT:
Tower Pinkster Titus Associates, Inc.
in association with HOK, St. Louis,
MO
Eric Hackman - 269.330.4360
REFERENCES:
Kevin Beeson
Facilities Manager
Midland County
989.832.6792
Bridgette Gransden
County Administrator
989.832.6784
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and indirect supervision of inmates.
•

PROJECT DETAILS
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Facilities Operations Department

Board of County Commissioners

Dennis R. Keller

Steven A. Davis
Commissioner

Facilities Manager

Mike Kiger

Commissioner

Board of

David L. Levacy
Commissioner

February 1, 2017

To Whom it May Concern:
We feel very fortunate to have had the opportunity to work with Granger Construction as our
construction manager at risk, on the Fairfield County Public Safety and Jail Facility. On this
$35m project, it was quite evident that they listened to both our needs and suggestions
throughout the bidding and construction process. They provided comprehensive construction
management services, right down to the coordination of the finish details and Owner training,
while maintaining the project completion schedule for Owner occupancy of the new building.
Granger was also very accessible and responsive to our needs during the preconstruction
process, and reached out to our local contractors during the bidding phase. The strong
leadership of Rob Train and Jerrod Pung during this phase was critical to the success of the
project. They maintained good public relations with the residents of Lancaster and Fairfield
County, and the other local government agencies.
Granger has truly made this project a joy due to their attention to detail and their overall
professionalism.
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We would encourage them to bid on any future Fairfield County projects.
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Sincerely,
FAIRFIELD COUNTY

Dennis R. Keller
Facilities Manager

Fairfield County Facilities Operations Department ● 210 East Main Street ● Lancaster, Ohio 43130
740.652.7090 ● Fax 740.687.6048 ● drkeller@co.fairfield.oh.us
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ADDITIONAL PUBLIC
FACILITY EXPERIENCE
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COMPLETED

IN PROGRESS

APPENDIX D
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COMPLETED

APPENDIX E

INTEGRATED PROJECT DELIVERY

CONTRACT STRUCTURES
General Contract

+
•

Single contract •
for construction

Separate
contract for
design and
construction

•

Single bond for
performance

•

Selections
based on low
bid

•

Limited
transparency
into costs

•

No input of
contractor
selection

General
Contractor

A/E

-

Subcontractors
& Suppliers

Construction Manager (at Risk)

Construction
Manager

A/E

+
•

CM selection
based on
qualifications

•

High level
of cost
transparency

•

Owner has
input of
subcontractors
selected

•

Separate
contract for
design and
construction

Subcontractors
& Suppliers

+
•

Single contract
for design and
construction

•

Design team
has vested
interest in
construction
success

•

Construction
costs are set
sooner

Granger
IPD

A/E

IPD
Partners

Subcontractors
& Suppliers

•

Negotiation
with IPD
partners
is nonconventional
approach
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Integrated Project Delivery (IPD)
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CONTRACT STRUCTURES
General Contract
Total Project Timeline
DESIGN

Final Equipment Selected

BID

CONSTRUCTION
Final Construction Costs are Committed

Construction Manager (at Risk)
Total Project Timeline
DESIGN
BID

Final Equipment Selected
CONSTRUCTION
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Final Construction Costs are Committed
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Integrated Project Delivery (IPD)
Total Project Timeline
DESIGN
BID
Final Equipment Selected

CONSTRUCTION
Final Construction Costs are Committed

APPENDIX F

Rob Train

TEAM RESUMES
Vice President, Corrections Market Segment Leader, LEED GA
Rob has been working in the construction industry since 1995, joining Granger in 2001. As
a Vice President for Granger, Rob provides leadership for Pre-Construction Services as well
as leads the Pubic Sector Market Segment. Rob has provided successful project leadership
on numerous projects across the state and Midwest. His experience with boards and
committees provides assurance that Granger will deliver services and our projects in a precise
and professional manner. Rob focuses on building solid working relationships with owners,
architects and contractors to support success and growth for our project teams. Uniquely
qualified in pre-construction and construction operations, Rob’s approach to developing the
right solution is collaborative and efficient.

REPRESENTATIVE EXPERIENCE
Fairfield County Jail/Public Safety
Facility – $34.7 million
Senior Project Manager
Lancaster, Ohio
Monroe County Sheriff ’s Office and
Correctional Facility – $13.5 million
Project Director
Woodsfield, Ohio
Portage County Jail Addition – $16
million
Project Executive
Ravenna, Ohio

Wexford County Jail & Sheriff ’s Office –
$12.7 million
Project Director
Cadillac, Michigan
Kent County Juvenile Detention Center
Expansion – $15 million
Project Director
Grand Rapics, Michigan
Kent County Jail Kitchen & Work
Release Additions – $3.6 million
Project Director
Grand Rapics, Michigan
Eaton County Jail Addition/Renovation
– $12 million
Project Manager
Charlotte, Michigan

Newaygo County Jail – $4.9 million
Estimator/Project Manager
Newaygo, Michigan
Ottawa County Jail Addition/
Renovation – $6.9 million
Project Manager
West Olive, Michigan
North Lake Correctional Facility
• 2008 Addition/Renovations –
$46.9 million
Project Manager
• 2010 Addition/Renovations –
$21.1 million
Senior Project Manager
Baldwin, Michigan
Nisqually Tribe Public Safety Complex
– $16 million
Estimator
Olympia, Washington
Jackson Readiness Center – $7.6 million
Project Manager
Jackson, Michigan
Metro Health Village Senior Living
Complex – $21.6 million
Senior Project Mgr/Pre-Con Director
Wyoming, Michigan
Donald K. Shine Water Treatment Plant
– $70.9 million
Project Estimator
Wyoming, Michigan

BS in Construction Management
Michigan State University
Accreditations
State of Michigan Builders License
Contractors License, Commonwealth
of Virgina
General Contractor License, State of
Florida
LEED Green Associate
Dale Carnegie Leadership Program
American Society of Professional
Estimators
References

Mark Eisenbarth
County Administrator
Muskegon County
(231) 724-6520
Jerry Perrigo
Chief Deputy Fairfield County Sheriff ’s
Office
(740) 652-7253

Michael Hughes
Ferris State University
(231) 591-2924
Dennis Keller
Facilities Manager
Newaygo County
(740) 652-7097
John Fuentes
Eaton County
(517) 543-2122
Tom Wierdsma
Senior VP
The GEO Group
(561) 893-0101
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Muskegon County, New Jail and
Juvenile Transition Center –
$37.1 million
Senior Project Manager
Muskegon, Michigan

PROFESSIONAL INFORMATION
Education
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Eric T. Beaulieu, AIA, CxA, LEED AP | Project Manager
Mr. Beaulieu’s 17 years of experience includes project management, design, preparation
of construction documents, multi-discipline coordination, code analysis, cost analysis,
bidding, and construction administration. Mr. Beaulieu has acquired experience in a wide
variety of project types including renovations and new construction of all sizes and levels of
complexity. Most notably, his architectural experience includes projects for a broad range
of federal, state, and local public agencies. Mr. Beaulieu contributes a significant role to the
project team and offers a practical and proactive approach to problem solving and project
coordination.
EDUCATION
Master of Architecture, College of
Architecture and Design, Lawrence
Technological University
B. S. Architecture, College of
Architecture and Design, Lawrence
Technological University
REGISTRATIONS
Registered Architect:
Michigan, 2005, #1301052443
Delaware, 2013, #S5-0007947
Illinois, 2006, #1019465
Indiana, 2006, #AR10600031
Kentucky, 2006, #6027
Missouri, 2011, #2011006164
New Jersey, 2013, #21AI01952300
Ohio, 2006, #14007
Pennsylvania, 2013, #RA4706362
Wisconsin, 2011, #11054-5
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National Council of Architectural
Registration Boards (NCARB), 2005,
#60222
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CERTIFICATIONS
Certified Commissioning Agent, 2011

RELEVANT PROJECT EXPERIENCE
•
•
•
•

•
•
•
•

•

•
•
•
•
•
•
•
•

Kent County Juvenile Detention Center,
Grand Rapids, Michigan.
Van Buren County Jail Renovation/Addition,
Paw Paw, Michigan.
Wayne County Facilities Assessment (Jail
Division I, Jail Division II, Jail Division III, and
the Hall of Justice), Detroit, Michigan.
Indiana Department of Correction North
Central Juvenile Correctional Facility Jane
English Building Renovation and New Control
Building, Logansport, Indiana.
Illinois Department of Corrections St. Charles
Juvenile Youth Center HVAC Upgrade.
Ingham County Juvenile Youth Center Boiler
Replacement, Lansing, Michigan.
Ingham County Juvenile Youth Center
Masonry Restoration, Lansing, Michigan.
Porter County Boiler Replacements in
Administration Building, Courthouse, and
Juvenile Detention Center, Valparaiso,
Indiana.
Indiana Department of Correction, North
Central Juvenile Correctional Center
Facility Assessment and Feasibility Study,
Logansport, Indiana.
Thunder Bay Transportation Authority, New
Garage and Maintenance Facility, Alpena,
Michigan.
Porter County Jail, Kitchen Equipment
Evaluation, Valparaiso, Indiana.
Monroe County Correctional Center Interior
Renovation, Bloomington, Indiana.
Cass County Work Release Facility
Renovation, Logansport, Indiana.
St. Joseph County Work Release Facility,
Programming Analysis, South Bend, Indiana.
Elkhart County Correctional Complex,
Elkhart, Indiana.
Ionia County Former Jail Building
Assessment, Ionia, Michigan.
Illinois Department of Corrections
East Moline Correctional Center, Roof

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Replacement Projects, East Moline, Illinois.
Van Buren County New Court Facility, Paw
Paw, Michigan.
Ingham County Court and Administration
Building Space Planning Study, Lansing,
Michigan.
Michigan Department of Corrections
Gus Harrison Correctional Complex Roof
Replacement.
Eaton County Courthouse Judge’s Chambers
Renovation, Charlotte, Michigan.
Eaton County Courthouse IT Area HVAC
Improvements, Charlotte, Michigan.
Van Buren County District Court East HVAC
Improvements, Paw Paw, Michigan.
Ingham County Courthouse Access Control
Improvements, Mason, Michigan.
Fulton County Law Enforcement Center,
Work Release Renovation, Rochester,
Indiana.
Ingham County Jail Cooling Tower
Replacement, Mason, Michigan.
Porter County Courthouse Exterior Façade
Restoration, Valparaiso, Indiana.
Porter County Courthouse Roof
Replacement, Valparaiso, Indiana.
Porter County Courthouse, Holding Cell Area
Remodel, Valparaiso, Indiana.
Porter County Courthouse, Landscaping,
Valparaiso, Indiana.
Adair County Judicial Center, Columbia,
Kentucky.
Monroe County Judicial Center,
Tompkinsville, Kentucky.
City of Lansing City Hall and Central Police
Station Facility Assessment, Lansing,
Michigan.
Meridian Township, New Fire Station No. 91,
Okemos, Michigan.
West Bloomfield Township, New Fire Station
No. 3, West Bloomfield, Michigan.

Becky O’Callaghan

Estimator, LEED® AP BD+C

Becky has worked in the construction industry (delivered for customers) since 2004. Her
many roles have included Project Engineer, Estimator and Project Manager. Her successful
track record can be attributed to her self-motivation, exceptional organizational skills, and
her ability to meet deadlines—no matter how demanding. Becky’s dependable approach
to helping customers achieve their goals is only overshadowed by her ever-present smile
and relentless Can-Do attitude.

REPRESENTATIVE PROJECT EXPERIENCE

PROFESSIONAL INFORMATION

Portage County Jail Addition- $16
million
Estimator
Ravenna, Ohio

Project Manager
• Stadium Expansion - $3.6 million
Project Engineer
East Lansing, Michigan

Education
BS in Civil Engineering
Purdue University

Kent County Juvenile Detention Center
Expansion – $15 million
Estimator
Grand Rapics, Michigan

University of Michigan Athletics South
Competition & Performance Project –
$100 million
Estimator
Ann Arbor, Michigan
Hope College Bultman Student Center
– $12 million
Estimator
Holland, Michigan

MSUFCU HQ 2 – $46 million
Estimator
East Lansing, Michigan
South Lyon Community Schools 2015
Bond – $51.9 million
Estimator
South Lyon, Michigan

Michigan State University
• Life Sciences Building A-Wing
Renovations - $2.4 million
• 8,000 SF interior renovation of
existing space
• Transformed existing office space
into new office spaces, teaching
collaboration and student media
lab
• Extensive abatement required
• IM Circle Rm 19 - $700,000
• Interior construction of lab spaces
for the Kinesiology Department
• Veterinary Medical Center Critical
Care Unit Renovation - $1.4 million

Columbia School District 2013 Bond –
$24 million
Estimator
Brooklyn, Michigan
Emergent BioSolutions 2013 Tunnel
Upgrades – $385,000
Project Manager
Lansing, Michigan
Women’s College Hospital – $350 million
• 629,000 s.f. Ambulatory Care
Hospital with three levels of
underground parking
Field Engineer
Toronto, Ontario, Canada

OSHA 30 Hour Safety & Health
Dale Carnegie Leadership Training
References
Ken Dawson
Project Representative
Infrastructure Planning and Facilities
Michigan State University
(517) 353-9716

Dave Rademacher
Construction Superintendent
Emergent BioSolutions
(517) 327-1625

Matt Postma
Michigan State University
IPF Engineering and Architectural
Services
postmama@msu.edu
(517) 353-9223
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Central Michigan University Grawn Hall –
$8.3 million
Estimator
Mt. Pleasant, Michigan

Grand Valley State University Kirkhof
Food Service Upgrade & Expansion –
$1.1 million
Estimator
Allendale, Michigan

Certifications
Geosynthetic Construction Quality
Assurance
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Jason C. Vetne, AIA, LEED AP, NCARB | Lead Project
Architect
Mr. Vetne is a registered architect and LEED Accredited Professional whose reputation and
fresh approach to design solutions has received national recognition. Mr. Vetne has a broad
range of experience that includes the design and management of municipal, criminal justice,
K-12 and higher education, public safety, residential, parks and capital improvement project
types of various size and complexity. Specific experience includes all phases of proposals,
planning, design, documentation, multi-discipline coordination, code analysis, cost analysis,
bidding, contracts and construction administration.
EDUCATION
Master of Architecture, Georgia
Institute of Technology

RELEVANT PROJECT EXPERIENCE

B.S. Architecture, University of
Maryland

•
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REGISTRATIONS
Registered Architect
Michigan, 2003, #1301050742
Virginia, 2001, #11541
Indiana, 2003, #10300136
Illinois, 2003, #1018647
Ohio, 2003, #A0313397
Kentucky, 2005, #5941
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•

•
•
•
•
•

LaPorte County Community Corrections
Facility, LaPorte, Indiana.
Lake County Juvenile Justice Facility
Renovation, Lake County, Indiana.
Van Buren County New Court Facility, Paw
Paw, Michigan.
St. Joseph County Community Corrections
and State Parole Facility, South Bend,
Indiana.
Elkhart County Correctional Complex,
Juvenile Facility Addition, Elkhart, Indiana.
Elkhart County Law Enforcement Center and
Sheriff's Office, Elkhart, Indiana.
Wayne County Facilities Assessment (Jail
Division I, Jail Division II, Jail Division III, and
the Hall of Justice), Detroit, Michigan.

•
•
•
•
•
•
•
•

Cass County Community Corrections, Work
Release Renovation, Logansport, Indiana.
Fulton County Law Enforcement Center,
Work Release Renovation, Rochester,
Indiana.
St. Joseph County Adult Probation Remodel,
South Bend, Indiana.
St. Joseph County Jail, St. Joseph County,
Indiana.
North Central Juvenile Correctional Facility,
Logansport, Indiana.
South Bend Juvenile Correctional Facility
Assessment, South Bend, Indiana.
Van Buren County Jail Addition and
Renovations, Paw Paw, Michigan.
Kent County Juvenile Detention Center,
Grand Rapids, Michigan.

Rich Corona

Director of Functions, Sr. Mechanical Engineer, P.E., LEED AP
Rich has worked in the A/E and construction industry for over 25 years. He joined Granger
in 2016 and leads a team of MEP engineers with Pre-Construction support that includes
estimating and planning, facility assessments, energy audits, utility, rebates, design, technical
and code review, construction and commissioning of mechanical, electrical, plumbing, fire
protection and building HVAC control systems for facilities in various market segments.
His experience includes all phases of design, from conceptual through functional testing
and post occupancy evaluation, to ensure all facility systems are functioning as intended.
He works closely with project owners, contractors, architects and engineers to provide
sustainable buildings that are energy efficient and promote a healthy and comfortable
environment for building occupants. Rich and his team utilizes various building information
modeling tools to assure successfully constructed projects for his clients.

EXPERIENCE
Portage County Jail Addition- $16
million
Estimator
Ravenna, Ohio
Kent County Juvenile Detention
Center Expansion – $15 million
Estimator
Grand Rapics, Michigan
New Elementary School, LEED® Silver –
$38 million
Sr. Mechanical Engineer QA/QC Review,
Commissioning
Fort Campbell, Kentucky
New High School, LEED® Silver –
$59 million
Sr. Mechanical Engineer QA/QC Review,
Commissioning
Fort Campbell, Kentucky

Cooley Law School Classroom
Building, LEED® Certified– $19 million
• New Classroom Building
Principal Engineer-in-Charge
Auburn Hills, Michigan
Eastern Michigan University
Pray-Harrold Classroom Building
Renovation, LEED® Silver – $40 million
Principal Engineer-in-Charge
Ypsilanti, Michigan
Western Michigan University Sangren
Hall, New Classroom Building
Renovation, LEED® Gold – $80 million
Principal Engineer-in-Charge
Kalamazoo, Michigan

Grand Valley State University Mary
Idama Pew New Library Building,
LEED® Platinum – $80 million
Principal Engineer-in-Charge
Allendale, Michigan
University of Michigan Earl V. Moore
School of Music, Existing Building
Renovation – $5 million
Principal Engineer-in-Charge
Ann Arbor, Michigan
Wayne State University
• Shiffman Library Renovation and
New Addition, LEED® Silver– $35
million
• Mortuary Science Building
Renovations/Design-Build – $9
million
Principal Engineer-in-Charge
Detroit, Michigan
Michigan State University
• Dormitory Complex Renovations,
LEED® Certified– $40 million
• Food Science Laboratory
Renovations – $17 million
• New Radiology Building – $10
million
• New Veterinary Oncology Building
Addition – $10 million
• Classroom Building Renovation – $5
million
• Student Recreation Building Renov.
– $5 million
• Existing Laboratory Building
Renov. – $5 million
• Civil Engineering Research Lab–
$10 million
• Student Recreation Building Renov.
– $5 million
Principal Engineer-in-Charge
• Campus Chilled Water Plant – $2
million
Sr. Mechanical Engineer
East Lansing, Michigan

Memberships
American Society of Heating, Refrigeration
and Air Conditioning Engineers
Project Managers Institute
Lawrence Technological University
Architectural Engineering Program
Advisory Board
Phi Beta Chapter of Theta Tau Professional
Engineering Society
Fourth Degree Member of St. Lawrence
Knights of Columbus
St. Lawrence Apple Festival Chairperson
Certifications
Registered Professional Engineer (MI, KY,
AL, OK, FL, IL)
USGBC LEEP AP
NCEES Certification
Design Awards
ASHRAE Regional Award, MSU Chiller Plant
Modifications
ASHRAE Regional Awards Henry Ford
Museum HVAC Renovations
ASHRAE Regional Award, Compuware
New Headquarters
ESD Construction and Design Award,
Compuware New Headquarters
ASHRAE Chapter Award, CMU Education
and Human Service building

References

Dan Bollman, P.E.
Infrastructure
Michigan State University
(517) 355-3366
bollman@msu.edu
Lynda Boomer, P.E.
Infrastructure
Michigan State University
(517) 432-2213

ALPENA COUNTY | New Sheriff’s Office & Jail

Central Michigan University College of
Education Human Services Classroom
Building, LEED® Gold – $50 million
• New Classroom Building
Principal Engineer-in-Charge
Mt. Pleasant, Michigan

PROFESSIONAL INFORMATION
Education
BS Mechanical Engineering
Oakland University
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Jared A. Bailey
17515 Bataan Court
Noblesville, IN 46062
(317)580-0833
(317)580-0857

Professional Experience
Pauly Jail Building Company, Inc
Senior Project Manager





Assist in budgets and bidding
Project related responsibilities:
o Coordination of field work in progress
o Coordination of our subcontractors
o Project scheduling and critical material deliveries
Involved in the construction of over 75 correctional facilities (See Attached List)

Envoy, Inc. – Construction Management Firm
Project Manager/Site Manager
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July 2009 to present

August 2004 to July 2009

Site Manager – Onsite management of project through design, construction and warranty phase
o Project Experience
 Hamilton County Community Corrections Phase I, II, III - $45,000,000
 Thompson Crossing Elementary - $16,000,000
 East Central High School Phase I & II - $50,000,000

Jobsite Supply, Inc.
Formwork Engineer/Carpenter

2000 to 2004

Education
Purdue University
Bachelor of Science – Construction Management
Associate Degree – Civil Engineering

2000 to 2005

Graduate Program – Construction Management

2006 to 2007

30 Hour OSHA Certificate

Nick Henry
500 Huber Park Court, #206
Weldon Spring, MO 63304
636-329-8036
636-329-8056 Fax

Professional Experience
Pauly Jail Building Company, Inc.
Hardware Coordinator
x
x
x
x

2000-present

Prepare hardware specifications for detention projects
Schedule detention and builders hardware for projects
Assist owners in establishing keying systems
Prepare and review specifications for budgets and bidding
1983-2000

Commercial Specialties, Inc.
Sales

1980-1983

Hager Control Systems,
Division of Hager Hinge Co.
Sales/Engineer

1976-1980

Education
University of Missouri at Rolla
Bachelor of Science – Engineering Management with Minor in Mechanical Engineering
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H & G Sales, Inc.
Hardware Operations/In-House Consultant
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RESUMES OF TEAM MEMBERS

TJ
Rogers
DIRECTOR OF OPERATIONS
___________________________________________________________

President of Accurate Controls for 28 years, TJ holds extensive technical experience in system design,
software development, custom assembly, electrical installation, testing and maintaining security automation
systems for the detention industry. Overseeing projects from start to finish, TJ communicates with multiple
manufacturers to develop optimum products for Accurate Control’s customers utilizing the most effective nonproprietary technology to best meet their needs, estimating, project management and team leadership.
TJ received a Bachelor of Science from Butler University December 1989. He has been a member of the
American Correctional Association since 1996.
Following are examples of his relevant experience:

___________________________________________________________

SELECTED EXPERIENCE
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Pinellas County Jail Emergency CCTV Upgrade Project:
Clearwater, Florida
Contact: Moss/CGL RicciGreene
Phone: 954-769-8303
Project Completion Date: November, 2015
Scope of Work: This design build project consists of replacing the existing analog CCTV system with a new Bosch
IP video management system. The emergency phase 1 project includes over 350 new Bosch IP cameras as well as
integrating over 200 existing analog cameras into the new VMS. A new Cisco network infrastructure is also being
provided as part of this project and concessions for future integration with a new security automation system which
is forthcoming in phase 2. The VMS servers are being configured to accommodate over 1,200 cameras when the
phase 2 project is completed in 2017.
SECURITY AUTOMATION SYSTEM VALUE: $1,925,000.00

54

Pinellas County Upgrade Jail and Campus Infrastructure Phase 2:
Clearwater, Florida
Contact: Moss/CGL RicciGreene
Phone: 954-769-8303
Project Completion Date: September 2018
Scope of Work: The Phase 1 project includes the design of the new kitchen, laundry, central energy plant, complex
control facility, complex maintenance facility and incoming receiving building/warehouse. The goal of the project is to
ensure that critical services are located above flood level so the jail can continue to operate during a storm surge
event. The project includes demolition of Barracks-B, Towers 2 and 3 and security upgrades for the entire jail
campus. The Moss & Associates team which included Accurate Controls prepared programming and schematic
design through the construction documents.
SECURITY AUTOMATION SYSTEM VALUE: $7,200,000.00.

Forsyth County Courthouse and Detention Center:
Cumming, Georgia
Contact: Gary Chichester, Turner Construction
Phone: (404) 504-3724
Project Completion Date: August, 2015
Scope of Work: Accurate Controls is a design assist partner with Turner Construction and the design team for the
development for all of the systems to integrate the existing courts building, new courts complex and detention center
as a complete system. The overall systems consists of six graphic user interface operator stations, security
management computers and tablet operator stations running InduSoft software on Windows 7 platform interfaced to
a Modicon PLC. System integration includes door control/monitoring, watch tour, IP Stentofon/Quam audio system,
Bosch video management system, Powerware UPS system, Identicard card access system, nurse call system,
Blonder Tongue CATV system and Accurate Controls video visitation system powered by Innovisit software.
SECURITY AUTOMATION SYSTEM VALUE: $2,250,000.00
Oconee County Law Enforcement Center:
Wallhalla, South Carolina
Contact: Wakefield Beasley & Associates – Karen Sicner
Phone Number: 770-209-9393
Project Completion Date: June 2015
Scope of Work: This design build project included a security automation system that included video graphic user
interfaces utilizing InduSoft SCADA software with Modicon PLC, IP audio communication system, IP video system
with Bosch BVMS system and head-end equipment and InnoVisit video visitation system.
SECURITY AUTOMATION SYSTEM VALUE: $550,000.00
Riverbend Correctional Facility:
Milledgeville, Georgia
Wakefield Beasley & Associates – Karen Sicner
Phone Number: 770-209-9393
Project Completion Date: December 31, 2012
Scope of Work: New Georgia State Prison consisting of 12 new buildings with (14) touch screen VGUI stations and
(1) security management computer utilizing Modicon PLC equipment and Phoenix Contact network equipment to
integrate Dukane / Quam audio systems, Vicon IP CCTV systems, AccuReader card access systems and
Southwest Microwave perimeter detection system.
SECURITY AUTOMATION SYSTEM VALUE: $2,650,000.00

Sanilac County Jail Addition:
Sandusky, Michigan
Contact: Elevatus Architects – Tony Vie
Phone Number: 260-424-9080
Project Completion Date: December, 2013
Scope of Work: This design assist project consisted of a control system with touch screen VGUI Stations and
Security Management system utilizing InduSoft software, Modicon PLC, AccuReader Card Access System,
Stentofon Audio System and a Bosch Video Communication System.
CONTRACT AMOUNT: $250,000.00
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Mule Creek, California Department of Corrections:
Ione, California
Contact: HP Construction – Jonathan Peltz
Phone Number: 209-294-1000
Project Completion Date: February, 2016
Scope of Work: This design build project consists of two (2) graphic user interface operator stations running InduSoft
software on Windows 7 platform interfaced to a Modicon PLC. In addition, there are six (6) graphic control panels.
System integration includes door control/monitoring, Harding IP intercom system and Bosch video management
system.
Security Automation System Value: $3,213,000.00
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